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We are certified public accountants licensed to practice in Michigan.
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Management Letter {report of comments and recommendations).
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Check each applicable box below. {See instructions for further detail.}

All required component unitsffunds/agencies of the local unit are included in the financial statements and/or disclosed in the
reporting entity notes to the financial statements as necessary.

There are no accumulated deficits in one or more of this unit's unreserved fund balances/unrestricted net assets
(P A 275 of 1980) or the local unit has not exceeded its budget for expenditures,

The local unit is in compliance with the Uniform Chart of Accounts issued by the Department of Treasury.

The local unit has adopted a budget for all required funds.

A public hearing on the budget was held in accodance with State statute.

The local unit has not violated the Municipal Finance Ac!, an order issued under the Emergency Municipal Loan Act, or
other guidance as issued by the Local Audit and Finance Division.

The lacal unit has not been delinquentin distributing tax revenues that were collected for another taxing unit.
The local unit only holds depositsiinvestments that comply with statuiory requirements.

The local unit has no illegal or unauthorized expenditures that came to our attention as defined in the Bulletin for
Audits of Local Units of Government in Michigan, as revised {see Appendix H of Bulletin).

There are no indications of defalcation, fraud or embezziement, which came o our attention during the course of our audit
that have not been previously communicated to the Local Audit and Finance Civision {LAFD). I there is such activily that has
not been communicated, please submit a separate report under separale cover,

The local unit is free of repeated comments from previous years.
The audit opinion 1s UNQUALIFIED.

The local unit has canpiied with GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally
accepted accounting principles {GAAP).

The board or councii approves all mivoices prior to payment as reguired by charter or statute.

To our knowiedge, bank reconciliations that were reviewed were performed timely.

If 2 local unit of government {authorities and commissions included) is operating within the boundaries of the audited entity and is not
included in this or any other audit repcr, nor do they obtain a stand-alone audil, please enclose the name(s), address(es), and a
description(s) of the authority andfor commission.
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December 20, 2007

Mr. Thomas D. Kaminski
County Administrator
Manistee County
Manistee, Ml 48660

Cear Mr. Kaminski:

The primary purpose of this letter is to prepare, for management. information which delineates
those items encountered during the course of the audit which were either not related to the
financial. internal control and compliance reports or were not material enough to comment on
relative to them. However, these items might be significant when viewed from a management
perspective or in the longer term. This letter is intended only for the use of management and
any other parties not informed of these matters might misconstrue their meanings.

QOur Responsibility under Generally Accepted Auditing Standards

Qur respensibility, as described by professional standards, is to plan and perform our audit to
obtain reasonable, but not absclute, assurance that the financial statements are free of material
misstatement and are fairly presented in accordance with general accepted accounting
principles. Because of the concept of reasonable assurance and because we did not perform a
detailed examination of all transactions, there is a risk that material errors, irregularities, or
iliegal acts. including fraud and defalcations. may exist and not be detected by us.

As part of our audit. we considered the internal control structure of Manistee County.
Management has the responsibility for adopting sound accounting pelicies, for maintaining an
adequate and effective system of accounts, for safeguarding assets and for maintaining the
structure of the internal control system to help assure the proper recording of transactions. Our
consideration of the system of internal control was sclely for the purpese of determining our
audit procedures and not to provide any assurance concerning such internal control structure,

Significant Accounting Policies

Management has the responsibility for selection of appropriate accounting policies. In
accordance with the terms of our engagement, we will advise management of the
appropriateness of the acceounting policies and their application. The significant accounting
policies used by Manistee County are listed in Note B. No new accounting policies were
adopted and the application of existing policies was not changed during the fiscal year. We
noted no transactions entered into by Manistee County during the year that were both
significant and unusuai. and of which. under professional standards. we are required to inform
you. of transactions for which there is a lack of authoritative guidance or consensus.

Member of AICPA
Member of Michigan Asseciation of Certiffed Pubiic Acrountanis



Management Judgements and Accounting Estimates

Some accounting estimates are utilized in financial statements prepared by management and
are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected. Our conclusions
regarding the reasonableness of the estimates are based on reviewing and testing the historical
data provided by management and using this data to compute the liability.

Significant Audit Adjustments

For purposes of this letter, professional standards define a significant audit adjustment as a
proposed correction of the general purpese financial statements that, in cur judgment, may not
have been detected except through our auditing procedures. These adjustments may include
those proposed by us but not recorded by Manistee County that could potentially cause future
financial statements to be materially misstated, even though we have concluded such
adjustments are not material to the current financial statements. Our audit adjustments.
individually and in the aggregate. have a significant effect on the financial reporting process.

The County Commission continues to do an excellent job of addressing the financial
accountability within the County.

The following are comments on items noted during the audit with recommendations for
carrection:

COMMENT: The internal control systems need to be constantly reviewed for compliance
with policy and enforcement.

RECOMMENDATION: Establish an internal audit function to verify and aid in
enforcement of existing controls,

COMMENT: Cash and checks were not indicated on the receipt reporis.

RECOMMENDATION: The information is available. This was corrected during the field
work.

COMMENT: Payroll checks were not segregated from the central cash checks.
RECOMMENDATION: Instalt and utilize an impressed payroll system with only the

required payroll cash being deposited in this account. This was in process of being
implemented during field work.

Again, it is important to remember that this report is for information only and provided to
management with the intent to improve management practices within Manistee County.

Sincerely, _ -

David E Wilson, CPA
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
COMBINED REPORT APPLICABLE TO INTERNAL CONTROL OVER FINANCIAL REPORT BASED
ON AN AUDIT OF FINANCIAL STATEMENTS AND INTERNAL CONTROL OVER
: COMPLIANCE

The Board of Commissicners
Manistee County
Manistee, Michigan

We have audited the financial statements of Manistee County, Michigan as of and for the year ended
September 30, 2007, and have issued our report thereon dated December 20, 2007, We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Gevernment Auditing Standards, issued by the
Comptroller General of the United States,

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Manistee County's internal contro! over financial
reporting as a basis for designing our auditing precedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of Manistee
County's internal control ever financial reporting.  Accordingly, we do not express an opinion on the
effectiveness of Manistee County’s internal control over financial reporting.

Our consideration of internal control aver financial reporting and internal control over compliance was for
the limited purpose described in the preceding paragraph and would not necessarily identify ail
deficiencies in internal cantro! that might be significant deficiencies or material weaknesses. However, as
discussed below, we identified certain deficiencies in internal control that we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions. to prevent or detect
misstatements on a timely basis . A significant deficiency is a control deficiency, or combination of control
deficiencies that adversely affects the entity’s ability to initiate. authorize, record, process. or report
financial data reliably in accordance with generally accepted accounting principles such that there is more
than a remote likelihood that a misstatement of the entity's financial staternents that is more than
inconsaquential will not be prevented or detected by the entity's internal control.  We consider the
deficiencies described below to be significant deficiencizs in internal control over financial reporting.

Finding 2007-1 Check cashing

Criteria; Cashing of Personal Checks at the céshiers office shouid not be aliowed.

Condition: Personal and or payroll checks were being cashed in the treasurers office.

Cause; Enforcemant of standard policy to not was not being maintained.

Effect: As a result of this condition, checks were baing cashed in the Treasurers office.

View of The organization reviewed the poiicy and distributed a document reinforcing the standard

Responsible policy of not allowing the cashing of checks in the Treasurers office.
Officials



A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that @ material misstatement of the financial statements will not be
prevented or detected by the entity's internal control.

Cur consideration of the internal contra! over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal control
that might be significant deficiencies and considered to be material weaknesses. However, we did not
consider any of the significant deficiencies described above to be a2 materfal weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Manistee County's financiai statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, reguiations,
contracts, and grant agreements, noncompfiance with which could have a direct and material effect on the
determination of financiai statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit. and accordingly, we do not express such an opinion.

Finding 2007-2 Bank Recongciliation
Criteria: The bank accounts must be reconciled in a imely manner.

Candition: The bank accounts for the Commissary Fund at the jail was not being reconciled in a
timely manner.

Cause: Enforcement of standard policy and review of bank reconciliations by a separate
corroborating party was not being performed.

Effect: The Commissary Fund was found to be deiinguent in the function of bank reconciliations.

View of The organization reviewed the policy and enforcement was performed, Bank

Responsible  reconciliations were performed by the conclusion of fieid work.

Officials

We noted certain matters that we reported to management of Manistee County in a separate letter dated
December 20, 2007.

Manistee County's response to the findings identified in cur audit are described above. We did not audit
manistee County’s response and, accordingly, we exprass no opinion on i,

This report is intended solely for the information and use of the management. others within the
organization and the Township Beard and is not intended to be and should not be used by anyone other
than these specified parties.

w i [%ouf (,k.)u/va C/ﬂ/q' .{\;; ran

Interlochen, Mi
December 20, 2007
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WIiTH OMB CIRCULAR A-133

The Board of Commissioners
Manistee County
Manistee, Michigan

Compliance

We have audited the compliance of Manistee County, Michigan, with the types of compliance
requirements described in the U. S. Cffice of Management and Budge! {OMB) Circular A-133 Compliance
Suppiement that are applicable to each of its major federal programs for the year ended September 30.
2007. Manistee County, Michigan’s major federai programs are identified in the summary of auditor's
resuits section of the accompanying schedule of findings and questicned costs. Compliance with the
requirements of laws, requlations, contracts and grants applicable to each of its major federal programs is
the responsibility of Manistee County, Michigan's management, Our responsibility is to express an opinion
on Manistee County, Michigan's compliance based on our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America: the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroiler General of the United States; and OMB Circular A-133. Audits of
States. Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have 3 direct and material effect
on a major federal program occurred. An audit includes examining, on a t{est basis, evidence about
Manistee County, Michigan's compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We befieve that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination on Manistee County, Michigan's
compliance with those requirements.

In our opinion. Manistee County, Michigan, complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year ended September
30, 2007,

Internal Control Qver Compliance

The management of Manistee County, Michigan. is responsible for establishing and maintaining effective
internal control over comptiance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered Manistee County, Michigan's
internal control over compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of expressing our opinion
on cempliance and to test and report on the internal control over compliance in accordance with OMB
Circular A-133.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal contro! that might be material weaknesses. A material weakness is a condition in which the design
or operation of one or more of the internat control components does not reduce {0 a relatively low level the
risk that noncompliance with applicable requirements of laws, regulations, contracts and grants caused by
error or fraud that would be material in relation to a major federal program being audited may occur and
not be detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

This report is intended solely for the information and use of the ways and means committee,
management, others within the organization, Countyy Commission. and federal awarding agencies and
pass-through entities and is not intended {o be and should not be used by anyone other than these
specified parties.

L s, k. OFA B

Interiochen, Michigan
December 20, 2007
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INGEPENDENT AUDITOR'S REPCORT

The Board of Commissioners
Manistee County
Manisiee, Michigan

We have audited the accompanying financial statements of the governmental activities, each major fund.
and the aggregate remaining fund information of Manistee County, Michigan as of and for the year
September 30, 2007, which caollectively comprise Manistee County. Michigan’s basic financial statements
as listed in the Table of Contents. These financial statements are the responsibility of Manistee County,
Michigan's management. Our responsibility is to express an opinion on these general purpose financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptrolier General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the general purpose financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the general purpose financial statements. An audit aiso includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the
overall general purpose financial statement presentation. We believe that our audit provides a reascnable
basis for our opinicn.

In our opinion, based on our audit and the reports of other auditors. the financial statements referred to
above present fairly. in all material respects. the respective of the governmental activities, the business
type activities, the aggregate discretely presented component units. each major fund, and the aggregate
remaining fund information of Manistee County, as of September 30, 2007, and the respective changes in
financial position and cash flows. where applicable, thereof and the budgetary comparison for each major
fund for the year then ended in conformity with accounting principies generally accepted in the United
States of America. In accordance with Government Auditing Standards, we have aiso issued our report
dated December 20, 2007, on our consideration of the Manistee County’s internal contral over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and cother matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the resuits of that testing and not to provide an
opinion on the interna!l control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Gavernment Auditing Standards and should be considered in
cenjunction with this report in considering the results of aur audit.

The management discussion and analysis and required budgetary comparison information identified in the
table of contents, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We
have applied centain limited procedures, which consisted principally of inquiries of management regarding
the methods of measurement and presentation of the supplementary information. However, we did not
audit the information and express no ¢pirticn en it.




WILSON, WARD CPA FIRM {2311 276-7668
P.O. Box 203 Fax: (231) 276-76%87
3013 M-137 E-mail:wilson@wilsonward.com

Interiochen. MI 49643

Our audit was conducted for the purpose of forming opinions on the financiai statements that coliectively
comprise the Manistee County’s basic financial statements. The intreductory section, combining and
individual nonmajor fund financia! statements, and statistical tables are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The combining and
individual nonmajor fund financial statements and the schedule of expenditures of federal awards have
been subjected to the auditing procedures applied in the audit of the basic financiatl statements and, in our
opinion. are fairly stated in all matenal respects in relation to the basic financial statements taken as a
whole. The introductory section and statistical tables have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accardingly, we express no opinion on them.

Al sem, (Sl TP Sl

Interiochen. M
December 20, 2007




Management’s Discussion and Analysis

As management of Manistee County, we offer the readers of the Manistee County financial
statements this narrative overview and analysis of the financial activities of the County for the fiscal
year ended September 30, 2007. We encourage readers to consider the information presented here
in conjunction with additional information that is furnished in the financial statements and notes to
the financial statements.

Financial Highlights
. The assets of Manistee County exceeded its liabilities at the close of fiscal year 2007

by$8.045,621. Of this amount $3.015.782 may be used to meet the government’s ongeing
obligations to citizens and creditors.

. At September 30. 2007 the County’s governmental funds reported a combined fund balance
of 3,441,325.

. At September 30, 2007, unreserved fund balance for the general fund was $319.742 or 9%
of the general fund expenditures. This was a x% change in fund balance from the prior year.

. Total long term debt in the Governmental Activities decreased by $85.000 from the prior
fiscal vear.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the County financial
statements. The County basic financial statements comprise three components: 1) government-wide
financial statements. 2) fund financial statements, and 3) notes to the financiat statements. This
report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements. The government-wide financial statements are designed
to provide readers with a broad overview of the County finances. in a manner similar to a private-
sector business.

The starement of net assets presents information on all of the County’s assets and liabilities, with the
difference berween two reported as ner assers. Overtime, increases and decreases in net assets may
serve as a useful indicator of whether the financial position of the County is improving or
deteriorating.



The statement of activities presents information showing how the government’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods {e.g. accrued interest expense).

Both of the government-wide financial statements distinguish functions of the County that are
principally supported by taxes and intergovernmental revenues {governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the County include legislative,
judicial. general government, public safety and health. The business-type activities of the County
include delinquent property tax collection, and Medical Care Facility.

The government-wide financial statements include not only the County itself (known as the primary
government), but alse legally separate component units for which the County is financially
accountable. Component Units include the Medical Care Facility. Mainstee County $-1-1 Central
Dispatch, Manistee County Building Authority, Manistee County Blacker Airport, Manistee County
Library and the Manistee County Road Commission. Financial information for componenr units
is reported separately from the financial information presented for the primary govemment itseif.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The County. like other
state and local governments. uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the County can be divided into three
categories: govemmental funds. proprietary funds, and fiduciary funds.

Governmental funds., Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on near-
rerm inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a government’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for govermmental funds with similar
information presented for governmental acrivities in the government-wide financial statements. By
doing so. readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
on revenues, expenditures. and changes in fund balances provide a reconciliation to facilitate this
comparison between govermmenial funds and governmental activities.

The County maintains many individual government funds. Information is presented separately in
the governmental fund balance sheet and in the govermmental fund statement of revenues.
expenditures. and changes in fund balances for the general fund. central dispatch E911, and the
Building Authority funds. cach of which are considered to be major funds. Data from the other



governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of these nonmajor governmental funds is provided in the form of combining statements

elsewhere in this report.

The County adopts an annual appropriated budget for its general, special revenue and debt service
funds. Budgetary comparison statements or schedules have been provided herein to demonstrate

compliance with those budgets.

Proprietary funds. The County maintains two different types of proprietary funds. Enterprise funds
are used to report the same functions presented as business-fype activities in the govemment-wide
financial statements. The County uses enterprise funds to account for its information services
contracts, assessing and mapping activities,, and delinquent taxes. Internal service funds are an
accounting device used to accumulate and allocate costs imternally among the various County
functions. The County uses internal service funds to account for its seif insurance, mental health self
insurance and motor pool activities. Because these services predominately benefit governmental
rather than business-type functions, they have been included within governmental activities in the
government-wide financial statements.

Fiduciary funds (Trust and Agency). Fiduciary funds are used to account for resources heid for the
benefit of parties outside the government. Fiduciary funds are not reflected in the government-wide
financial statements because the resources of those funds are not available to support the County’s
own programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found on page xx of this report.

Notes to the financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the govemment-wide and fund financial statements. The
notes to the financial statements can be found on pages xx-xx of this report.

Other information. The combining statements referred to earlier in connectien with nonmajor
governmental funds are presented immediately following the notes to the financial statement.
Combining and individual fund statements and schedules can be found on pages xx-xx of thisreport.

Government-wide Financial Analysis

As noted earlier. net assets may serve over time as a useful indicator of a government's financial
position. In the case of the County, assets exceeded iiabilities by $8,042.621 at the close of the most
recent fiscal vear. A large portion of the County’s net assets reflects its investment in capital assets
{e.g.. land. buildings. vehicles. equipment and infrastructure), less any related debt used to acquire
those assets that 1s still outstanding. The County uses these capital assets 1o provide services to
citizens: consequently. these assets are nor available for future spending. Although the County’s
investment in its capial assets is reported net of related debt. it should be noted that the resources
needed to repay the debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.



Net Assets
The County uses capital assets to provide services to citizens: consequently. these assets are not

available for future spending. Investment in capital assets, net of related debt. is 72% of total net
assets. An additional portion of the County’s net assets (16%) represents resources that are subject
to external restrictions on how they may be used. Restricted net assets are those net assets that have
constraints placed on them by either: a) externally imposed by creditors, grants, contributors, or laws
or regulations of other governments; or b) imposed by law through constitutional provisions or
enabling legislation. Enabling legislation authorizes the government to assess. levy. charge, or
otherwise mandate payment of resources and includes a legally enforceable requirement that those
resources be used only for the specific purpose stipulated in the legislation. All such assets {(except
for assets invested in capital assets, net of related debt) are considered restricted or unrestricted. The
smallest portion of the County’s net assets {12%) are unrestricted net assets. These net assets may
be used to meet the government’s ongoing obligations to citizens and creditors.

Governmental Activities

Governmental Activities include:

. Legislative activities - Expenditures related to the Board of Commissioners and high-level
administrative expenditures.

. Judicial activities - Expenditures related to the administration of Circuit, District, and
Probate/Family Courts and Court Probation units.

. General government activities - Expenditures related to the support departments of the

County such as Administration, Human Resources, Treasury. Information Services, Facilities
Management, and Finance.

. Public safety - Expenditures related to the Sheriff’s Administration and Road Patrol and
County Corrections services.
. Health - Expenditures related to public health services such as immunization, solid waste,

child care, Medical Examiner, and housing assistance programs.
Business Type Activities

Business Tvpe Activities include:

. Delinquent tax revolving fund - This fund was established as a means to provide the local
governments within the County’s jurisdiction with 100% of the propertv tax distributions
owed to them annually. The County then acts as the collection agency for the outstanding
delinquent taxes. Current policy is to maintain cash and investments to fund 100% of the

prior vear s delinquent tax settlement.

Financial Apalysis of the Government’s Funds
As noted earlier. the County uses fund accounting to ensure and demonstrate compliance with

finance-related legal requirements.

Governmental funds. The focus of the County govermmenial fund statements is to provide
information on near-term intlows, outtlows, and balances of spendable resources. Such information
is useful in assessing the County financing requirements. In particular, umreserved fund balunce may
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serve as a useful measure of the government’s net resources available for spending at the end of the
fiscal year. Unreserved fund balance represented 9% of annual government expenditures in 2007.

Proprietary funds, The County proprietary funds provide the same type of information found in the
government wide financial statements, but in more detail.

Other factors considering the finances of these funds have been addressed in the discussion of the
County’s business-type activities.

General Fund Budgetary Highlights

Amended budgetary expenditures differed from the originally adopted budget mainly for the
following reasons:

Revenne

. Increases in court costs, civil fines, and bond forfeitures resulted in a budget increase of
$12.,481 in the Circuit Court revenues and $24,735 in District Court revenues.

. Federal Cooperative Reimbursement Program revenues in the Friend of the Court were down

about $28,000 from the original budget. but revenues are tied to expenses so the net result
is only approximately §9,000. Federal Incentive revenue was up $10,700 over budget and
this was a result of catch up from prior years.

. Propertv Tax revenue in the Treasurer’s Office was over the original budget by $729.391.
This is the result of using prior year taxable value along with a correction in the allocation
to the Revenue Sharing Reserve Fund.

. The slow down in the economy in Michigan and specifically in the housing market in
Manistee County resulted in a budget decrease in the Register of Deeds revenue of $68,989.
(Recording Fees, $53,330 and Transfer Tax $13,659)

Expenses

. The Circuit Court moved their court reporters from part time to full time positions resulting
in an increase in the budget of $34,976.

. In District Court court appointed attorney fees were up which caused a $19,546 increase in
the budget.

. There was a restructuring in the Administrators Office when the Finance Officer was

appointed as County Treasurer to fill the term of the Treasurer that retired on 3/31/2007. The
Finance Officer was replaced by a Finance Assistant and some of the Finance Officer duties
. that were approved by the auditors, were transferred to the Treasurer’s Cffice. This resulted
111 a savings of $38.774 in the Administrator’s Office budget.

. Unspent contingencies were zeroed out which caused a decrease of $43,111 in the budget.

. Many of the County Departments and Courts held their expenditures near or below their
budgets. This combined with the increased revenue and lower expenditures listed above
allowed the County to amend the budget to increase the transfer to the Capital Improvement
Fund by $100,000 and the transfer to the Technology Fund by $125,000 for furure capital



improvement and technology improvement projects. Also the County Board of
Commissioners has reserved the increase in General Fund fund balance to be restricted for
the sole purpose to help fund the County’s GASB 45 OPEB liability .

Significant budget variances existed between the final amended budget and actual amounts. Major
variations are summarized as follows:

. [nterest rates were up again for the first 10 months of the year and this resulted in interest
earnings exceeding original budgeted amounts by approximately $35,000.

Capital Asset and Debt Administration

. Capital assets - a capital asset is an asset whose cost exceeds $5,000 and useful life is
greater than two vears. Included in the cost of a capital asset are items such as labor and
freight and any other costs associated with bringing the asst into full operation. Assets are
depreciated using the straight-line method over the course of their useful lives.

. Debt administration - debt incurred in the course of constructing or acquiring a capital asset
1s recorded and paid for from a debt service fund.

The County has three general obligation bonds for their major capital projects this year The
first twenty-year bond issue took place in 1990 for the construction of a new Jail. The
second bond issue, took place in 1999 for 1.375 million dollars and was for the first phase
of the Courthouse renovation. A third bond issue took place in 2000 for $825,000 and was
for phase two of the court house renovation. In 2006 the 1999 series and 2000 series bonds
were refinanced resulting in a net savings to the County of approximately $50,124.

Economic Factors and Next Year’s Budgets and Rates

. The taxable value of commercial. residential, and personal property increased 6.91% in the
2007 fiscal year.

Manistee County has enjoyed slow but steady economic growth during the last several years. despite
the broader economic climate. We artribute much of our County’s growth to its close proximity to
Michigan Lakeshore and the continued growth of the casino. The County did realize a slow down
in economic growth particularly in the housing market in 2006 and 2007, but we do project slow and
steady growth to continue throughout 2008 and even into 2009. The Manistee County EDO has been
recently restructured and revitalized. They are currently working diligently to bring much needed
economic development to Manistee County and Manistee County should see very positive results
from their efforts. Despite this good news, as with all counties in Michigan Manistee County is
continuously being hit hard by State and Federal budget cuts. This combined with expenses rising
at a rate faster than revenue. 1t has been necessarv for Administrarion to fook at new and creative
ways to curb rising cost such as employvee heaith insurance and other benefits for county employees
and still maintain an excellent benefit package for the hard working employees of Manistee County..
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Requests for Information

This financial report is designed to provide a general overview of the County finances for all those
withan interestin the government’s finances. Questions concerning any of the information provided
in this report or requests for additional information should be addressed to the Budget and Finance
Department, Manistee County, Michigan, 415 Third Street, Manistee. MI 49660. Additional
information can be found at cur website at www.manisteecountv.net
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ASSETS
Cash and cash equivalents
Investments
Receivables {net}
internal balances
Inventories
Captial Assets, net
Total Assets

LIABILITIES
Accounts payable
Deferred revenue
Other Current Liabilities
Due to Others
Current Portion of LTD
Noncument liabilites
Accrued Compensated Absences
Due in more than one year
Total Liabilities

NET ASSETS
Invested in capital assets, net of related deit
Restricted for.

Capital projects

By Donors

Debt Service

COther
Unrestricted (deficit}

Total Net Assets

Tota! Liabilikes and Net Assets

The footnotes are an imegral pan of these Financial Statements.

Manistee County
Governmant Wide
Statement of Net Assels
Septermber 30, 2007

Govermnmertal Business-type Component
Activilies Activities Total Units
$4,734610 $97.915 $4,832,525 $715,973
2,431,531 2,431,531 0
408317 1,202,249 1,610,566 1,142,702
304,018 329,541 633,560 104,826
37.498 37,498 458,271
6,143,790 2,523,773 §,667.563 23,166,476
11.590.736 6.622,507 18,213,243 25,589.048
121,176 500,783 621,959
763,148 763,148
2,371 202,676 205,047 405,524
320,372 320,872
95,000 95,000
280,548 736,805 987,353
1.985.000 1,985,600 4,431,441
3,548,115 1,440,264 4,088,379 4 836,965
4,063,790 1,372,326 5,436,116 a
963,049 2,523,773 3,486,822 18,851,951
0 [+ G
c
1,800,132
3.015,782 1,286,144 4,301,926
8,042,621 5,182,243 13,224,864 20,752,083
$11%,580,736 $6,622,507 $18.213,243 $25,588.048
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Manistee County
Government Wide
Stalement of Aclivities
For Yaar Ended Sepleinber 30, 2007

Het (Expense) Revenue and

Program Revenuegs Changes in Net Assels
Operating Capital Primary Governmenl
Charges for  Grantsand  Granis and  Governmental  Business-type Compeonen)
FunclionsfPrograms Expenses Senvices Coninbulions Conlribulions Aclivilies Aciivilies Tatal Unils
Primary Government
Gavermngnlal achivities:
General Governmenl $2,796,782  $1.251,7M1 30 (1$1,54501 1) ($1,545,011)
Judicial 2,521,393 ¥ {2,931,393) {2,931,393)
Public Safely 6,691,520 {6,691,520) (6,691,5200
Heallh and Weifare 096,615 {096,615} {996 615)
Recreation and Culiure 86,750 (86,750} (86,7509
Diner (7,196) 7,196 7.196 o
Paymeni on Debt 85,000 (85,000} {85,000}
Total Government Activities 13,580,865 1,251 771 L 0 (12,329,094} 0 {12,329,094) 0
Business Type Aclivilies
Medical Care Facility 9779418 8711491 0 0 (1,067,928) {1067 928)
Total Primary Government 23,360,284 0,863,262 0 0 {1,067,928) ({13,257,022)
Componenl Units
Road Commission 4 456 633 981,037 4,279 365 a 403,769
Toial Compongnt Lnits 4,458 633 981,037 4,279,365 1] 803,769
General revenues:
Taxes
Property Taxes-Genaral FIAT.0NT 885,677 8,682,694
Federal Granls 727,763 1] 727,763
State-Shared Revenues 973,761 384,504 1,358,385
Lnrestricled Investment Eamings 105,599 42 802 229401 32,935
Franchisg taxas 0 0 D
Miscellaneous 2,708,895 278,029 2,986,524 923,415
Transfers 1,375,702 0 1,375,702
Total General Revenues-Spacial Items and Translers 13,769,737 1,691,102 15,360 539 956,350
Changes in Mel Assels 1,440 6544 523,174 1,953,818 1,760,119
Mzl Assets - Beginning 6 601,977 4 6559 0689 11,261,048 18 991 BG4
Net Asseis - Ending $8,042 621 $5,162.243 313,224 864 $20,752,083

The footnoles pde B inlegaal pairt of Ihese Financhal S1alernonts.



Manistee County
Governmental Fungd Balance Sheet
Year Ended September 30, 20067

Neon Major Total
Genersl 811 Central Governmental Goveramental
ASSETS Fund Dispatech Funds Funds
Cash and Investments $1,535,286 $829,922 $2,369,402 $4,734,610
Receivables:
Taxes - Current a [¢] 0
Taxes - Celinguent 1,682,202 ¢] 1,692,202
Accounts Receivable g3 408,224 408,317
Due From Other Funds ¢ ¢} g
Prepaid Expenses 0 4] @
Other Assets 106,063 197,956 304,019
Property, Plant & Equipment {Net) [¢] ¢ G
Amount to be Provided for:
Compensated Absences ¢ 4] ¢ 4]
Retirement of Long-term Debt ¢ 0 9
TOTAL ASSETS 3,333,644 829,822 2,975,582 7.139.148
LIABILITIES
Accounts Payable 121,176 4] g 121176
Due to State G 4] ¢
Other Trust [tems Payable 1,648,383 8] 1,648,383
Deferred Revenue 763,148 ¢ 763,148
Compensated Absences ¢ 0 ( 0
Notes Payable o g 0
General Obligation Bonds Payable o G 0
{Other Lisbilities G 15,781 305,001 120,872
Maintenance of Effort ¢] ¢ 0
Cue to Other Funds 2,371 0 2371
Due to Other Govt. Units 4] [¢] Q
TOTAL LIABILITIES 2,413,202 15,781 305,091 2,734,774
FUND EQUITY
Contributed Capitai 4]
Investmant in Fixed Assets 0
Fung Balance
Reserved 886 Q70 76,978 983,048
Unreserved 33672 814,141 2.583,512 3,441,325
TOTAL FUND EQUITY 918742 814,141 2,670,491 4,404,374
TOTAL LIABILITIES &
FUND EQUITY $3,333,644 $829,822 $2.975,582 $7,135,148

The inotnotas are an integral pan o these Financial Statements.



Governmental Fund Statement of Revenue, Expenditures, and Changes in Fund Balance
Year Ended September 30, 2007

REVENUES

Taxes & Penalties
Licenses & Permits
Contracts and Grants
Federal Grants

State Grants

Local Contributions
Charges for Service

Fines & Forfeits

Interest and Rentals

Cther Revenue
Total Revenues

EXPENDITURES
Current
Legisiative
Judicial
General Government
Public Safaty
Health and Welfare
Pubiic Works
Cultural and Recreation
Other
Payment on Debt
Total Expenditures

Excess {Deficiency) of Revenues over Expenditures

OTHER FINANCING SCURCES (USES)
Proceeds from Debt
Operating Transfers In
Operating Transfers Out
Sale of Assetls
Total Other Financing Sources {(Uses)

Excess (Deficiency) of Revenues and Other
Sources cver Expenditures and Other Uses

Fund Balance, Octcher 1
Prior Period Audit Adjustment

Fund Balance, September 30

The footnptes are an integral part of these Financial Statements.

Manistee County

Non Major Totat
General 911 Central Governmental Governmental
Fund Dispatch Funds Funds

$5,948,061 $770,083 $1,078,803 $7.787.,017
3949 " 0] 3,045

G a 0 4]

566,552 G 161,211 727,763

588727 it 384,034 873,761
4] ¢ 28,132 26,132
1,251,771 0 ¢ 1,251,771
0 0 286,462 286,462

129,896 22,572 34,131 186,589
773,658 84 467 1,088,828 1,946,853
8,854,837 877,092 3,069,701 13,210,407
107,244 G 0 107,244
2,689,538 8] ¢ 2,689,538
2,631,393 ¢ o 2,831,383
2,868,519 814,442 3,008,558 6,691,520
802,952 g 163,663 996,615
1] 0 ) 4

86,750 g ¢ 86,750
311 484 Q 2%0,19% 601,683

0 0 G 0
8,797,880 814 442 3,492 421 14,104,743
156,957 62,650 {422,720) {203,113}

¢ ¢ 4] 0

345,405 g 1,058,758 1,404,163
0 G {28.461) {28,461}

G ¢ Q 4]

345,405 4; 1,030,257 1,375,702
802,362 62,650 607,578 1,172,580
417,380 751,491 2,062,914 3,231,785

0 8] 0 0
$5819,742 5814.141 $2,670,482 34,404 375




Marnistze County
Reconciliation Report - GASB 34
Year Ended September 30, 2007

Fund Balances an the Balance Sheet on Governmeant Balance Sheet
to Net assets of Governmental Activities on the Statement of Net Assets

Fund Balances on the Balance Shest 4,404,374
increase in Assels not booked in Government Balance Sheet 6,143,790
Decrease in Long Term Debt {BS5,000)
Cecrease in Liabilities {79,995)
Compensated Absences All Recorded {260,548)
Long Term Debt Recorded (2.080.000)
Total Net Assets 8.042.621

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmentai Funds to the Statement of Activities

Excess{Deficiency) of Revenues 1,172,580

Capital Cutlays in Governmental added to Assats 316,715
in Statement of Activities

Repayment of Bond Principal is an expenditure in the 85,000
govemment funds where it is as reduction in Long Term Debt

Depraciation is recorded in the Statement of Activities with the 292,183
offset to accumuiated depreciation in the Net Assets.

Increases in compensated absences are recorded when eamed 17.852

in the Statement of Activities

Total Changes in Statement of Activitias 1,440,644

The fcothates are an integral pan of these Financial Statements.



ASSETS

Cash
Due From Cther Funds

Total Assets

LIABILITITES

Trust Payabies

Due to Cthar Units

Total Liabilities

MANISTEE COUNTY, MICHIGAN
COMBINING BALANCE SHEET
FIDUGCIARY FUNDS
SEPTEMBER 30, 2007

Trust & District
Agency Court
Fund Fund Total

$5.145.006 $130.,740 $5.275,746
1.848,384 G 1,648,384
6.783.380 130,740 6,924 130
6.793.380 130.740 £,924 130
0 Q 0
$6,793.380 $130.740 $6.524 130

The footnotes are an integral part of these Financial Statements,
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MANISTEE COUNTY, MICHIGAN
Statement of Net Assets

ASSETS
Current
Cash and Investments
Investments
Accounts Receivable
Property Taxes Receivable
fnventories
Due From Other Funds
Prepaid Expenses
Other Current Assets
Non-Current
Work In Process
Capital Assets

Total Assats

LIABILITIES
Liabilities

Current Liabilities

MNon-Current

Total Liabilities

NET ASSETS

Component Units
September 33, 2007

Invested in Capital Assets-- Net of Reiated Debt

Restricted for
County Roads
Other

Unrestricted

Total Net Assets

Total Liabilities and Net Assets

The {comotes are an integral pan of these Financial Statements.

Total
Road Companent
Commission Units

$715.873 $715,973
) 4]
1,142,702 1,142,702
G g
458,271 458 271
g 0
104,626 104,626
g 4]
4 0
23,166,476 23,166,476
25,589,048 25,589,048
405,524 405,524
4,431,441 4,431 441
4,836,865 4,836,965
18,851,951 18,851,951
0
1,800,132 1,800,132
G ¢
G Q
20,752,083 20,752 083
$25,580 048 $25,588 048
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MAMNISTEE COUNTY, MICHIGAN
Slatement of Acliwilies-- Component Unils
Seplember 30, 2007

Hevenues
Cperaling Capital
Charges for Granls and Grants and Road
Funciions/Programs Expenses Services Conlributions  Ceoniributions Commission Total
Road Commission
Public Works 4 456,633 981 037 4 2749 365 0 803 764 BOD3 7649
Total Compenent Unils 34 456 633 $981,037 $4 279 365 0 $803.769 $803,769
Ganeral Revenues
Conlribulion from Local Units 574 888 574 BBB
Licenses and Permils 498625 49,625
Unarestricted Interest and Investments Earnings 32,835 32,935
Rentsfoil Leases 57,388 57 388
Other 19,704 19,704
Gains on Sale of Capital assets 221,810 221,810
Tolal General Revenues 956, 350 958 350
Change in Net Assels 1,760,119 1,760,119
Mel Assels— Beginning 18,991 964 18,951 964
Met Assesis—~ Ending 520,752 083 $20. 752 083

The fooinoles are an inlegral part of lhese Financial Slatements.




MANISTEE COUNTY, MICHIGAN

BALANCE SHEET

DISCRETELY PRESENTED COMPONENT UNITS

September 30, 2807

ASSETS

Cash and Invesiments
Accounts Receivable
Other Receivable
inventories

Due From Other Funds
Prepaid Expenses
Construction in Progress
Compensated Absences

Total Assels

LIABILITIES & FUND BALANCE
Liabilities
Current Liabilities
Accruied Expenses
Total Lighilities

Fund Balance

Motor Vehicle Highway Fund
Unreserved

Total Fund Balance

Total Liabilities
and Fund Balance

Road
Commission Total

$715,973 $715,873
1,142,702 1,142,702
0 ¢
459,271 459 271
¥ 0
104,626 104,626
0 G
¢ 5
2,422 572 2,422,572
457 686 457,686
¢ 0
457 686 457.688
1,164,562 1,164,562
800,324 800,324
1,964 886 1,964,886
52,422,672 $2,422572

The fantnoles are an integral part of these Financial Statements.
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MANISTEE COUNTY, MICHIGAN
STATEMENT OF REVENUES, EXPENDITURES & CHANGES IN FUND BALANCE
DISCRETELY PRESENTED COMPONENT UNITS

September 3G, 2007

Revenues:

State Granis

Federal Grants

Charges For Services

Local Contributions

Interest And Rentai

Licenses and pemits

Other Revenues
Total Revenues

Expenditures:
Public Works
Capital Qutlay, net of depreciation credits
Debt Service
Other Expenses
Total ExpendituresfExpenses

Excess (Deficiency) of Revenue
Cwver Expenditures

COperating Transfer In

Cperating Transfer {Out}

Proceeds from Debt

Fund Balance/Retained Earnings-Beg

Prior Period Ad)

Fund Balance/Retained Earnings

Road
Commission Total
84,255,777 $4,255777
23,588 23,588
981,037 981,037
574,888 574,888
58,938 59,938
48,625 49,625
780,698 780,698
6,725,551 8,725,551
5,755,342 5,755,342
{340,813} {340,813}
328,515 328,515
0 G
5,743,044 5,743 044
982,507 982 507
o] 0
4] ¢
4] 0
982,379 982,379
0 0
$1,964.8688 51,954,885

The footnates are an inlegral part of these Financial Statements.
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MANISTEE COUNTY
MANISTEE COUNTY, MICHIGAN
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
September 30, 2007

A. REPORTING ENTITY

The County Board of Commissioners, a seven member group. is the level of government which has
governance responsibilities over ail aclivities related to the county government jurisdiction of Manistee
County. The Board receives funding from local, state and federa! government sources and must comply
with the requirements of these funding source entities. However, the Board is not included in any other
govemmental “reporting entity” since board members are elected by the public and have decision making
authority, the power to designate management, the responsibility to significantly influence operations and
have primary accountability for fiscal matters.

In accordance with generally accepted accounting principles and Governmental Accounting Standards
Board (GASB) Statement No. 14 “The Financial Reporting Entity". these financial statements present
Manistee County {primary government) and its component units. The criteria established by the GASR for
determining the reporting entity inciudes:

a} oversight responsibility
b) fiscai dependency
¢} whether the financia! statements would be misleading if data were not inciuded.

Component units are legally separate organizations for which the elected officials of the primary
government are financially accountable. The method of reporting financial data of component units in a
column separate from the financial data of the primary government is referred o as discrate presentation.

The component unit should be included in the reporting entity financial statements using the blending
method in either of the foilowing circumstances: a) The component unit's governing body has a majority
of it's constituents from the primary unit and b) the component unit provides services entirely, or almost
entirely to the primary government or otherwise exclusively, or almost exclusively, benefits the primary
government even though it does not provide services directly to it.  The activities have been measured by
the standards listed above with the following units being reported as component units with condensed
financial statements for those which are discreetly presented.

BLENDED COMPONENT UNITS

Medical Care Facility

This a compenent unit of government of the County and has been inciuded as such. This unit of
government is controiled by an independent board which includes two county appointees and one state
appointee. No money, other than maintenance of effort. is derived from the County and the majority
comes from billings and fees paid by State and local agencies. The Medical Care Faciiity board cannot
borrow money or levy taxes without the approval of the County. The information is taken from the year
ending September 3. 2007 audited financial statements audited by other auditors which can be seen at
the Manistee County Treasurer's Office.
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Manistee Area 9-1-1/Central Dispatch

This is a component unit of government of the County and has been included as a blended presentation.
This unit serves multipie government and private agencies while deriving no financial support directly from
other agencies. The reasons for the blended presentation is that white this unit is neither economically
dependent nor is it exclusively used by County government, it provides a service which would otherwise be
required by the primary government. The unit can neither fevy a {ax or borrow funds without County
approval. The information is taken from the September 30, 2007 year end audited financial statements
and can be seen at the Manistee County Treasurer's Office.

Manistee County Building Authority

This is a component unit of government of the County and has been included here as such. However, all
expenses to include interest and principal are costs to the County per se and as such are not reported a
second time. Therefore, the only reportable amounts which concern this unit are transfers

in and out which are negated when the units are comtined. See also notes on Long Term Debt.

Maznistee/Blacker Airport Authority

The County was 2 member of a joint venture in the Manistee/Blacker Airport Authority. This is, however,
an independent authority which is supported through fees and rents as well as support from Manistee
County. During the year ended September 30, 2007 it was determined that in accordance with the criteria
established by the County, the Airport authority shall be financially presented as a blended component
unit,

The number of governmental units participating in the authority is not limited, but rather is set up under Act
206 of the Public Acts of 1957. No control is exercised by the County over the Airport Authority. The
County appoints three members. the City one Member with three additional members coming at large.
The Advisory Board is responsible for adopting an annual budget.

Manistee County Library

The Librafy is a component unit of County government. It is governed by a five member board . The
Library prepares its financial statements using the economic resources measurement focus and on the
modified accrual basis of accounting. The information is taken from the September 30, 2007 year end
audited financial statements audited by other auditors which can be seen at the Manistee County
Treasurer's Office.

Condensed Balance Sheet

Assets $650.549

Total Assets $ 650,549
Liabilities $ 220,762
Fund Balance $425.787
Total Liabilities and Fund Balance 3 650,548

Condensed Statement of Revenues, Expenses and Changes in Fund Balance

Revenues $1,413,280
Other Sources and Uses $ 1,157,175
Gain § 256,105
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DISCRETELY PRESENTED COMPONENT UNITS

Manistee County Road Commission

The County Road Commission, which is established pursuant to county road law (MCL 224.1) is o
governed by an appointed three member Board of County Road Commissioners. The Road Commlsgeon
may not issue debt or levy a tax withaut approval of the County Board of Commissioners. |If approval is
granted, Road Commission taxes are levied under the taxing authority of the County, as approvgd by the
county electors, and would be included as part of the County's total tax levy as well as reported in th‘e
County Road Fund. The information is taken from the September 30. 2007 year end audited financial
statements which can be seen at the Manistee County Treasurer's Office.

Condensed Balance Sheet

Assets 32,422,572
Property Plant & Equipment {Net) 23.166.476

Total Assets 325,589,048
Current Liabilities $ 405524
Bonds and Cther Long Term Liabilities 4,431 441
Net Assets 20,752,083

Total Liabilities and Net Assels $25,589,048

Condensed Statement of Revenues, Expenses and Changes in Fund Balance

Revenues $6,216,752
Current Expenditures 4,456,633
Excess Revenue g 1.760.119

Manistee County Transportation. Inc.

This entity is set up as and operated as an independent not-for-profit corporation, incorporated in the State
of Michigan. In addition, there is a total separation of fiscal control and/or responsibility by Manistee
County and the Governing board operates as an independent entity. The services provided do not fit inte
the category of "exclusively” used by the primary govemnment. This entity is therefore being excluded
based on the above.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements (i.e., the statement of net assets and the statement of changes
in net assets) report information on all of the nonfiduciary activities of the primary government and its
component units. For the most part. the effect of interfund activity has been removed from these
statements. Governmental activities, normally supported by taxes and intergovernmental revenues. are
reported separately from business-type activities which rely, to a significant extent, on fees and charges
for support. Likewise, the primary government is reported separately from certain legally separate
component units for which the primary government is financially accountabie.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include: (1} charges o customers or applicants who
purchase, use, or directly benefit from goods, services, ar privileges provided by a given function or
segment: and {2} grants and contnibutions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenue.
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Separate financial statements are provided for governmental funds. proprietary funds and ﬂdu_ciary funds,
aven though the latter are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund

financial statements.

Revenues and Expenses are recognized on the accrual basis using the economic resources
measurement focus. Based on Governmental Accounting Standards Board (GASB) Statement No. 20
Accounting and Financial Reporting for Proprietary Funds and Other Governmental Entities that Use
Proprietary Fund Accounting, as amended. the County has elected to apply the provisions of aff relevant
pronouncements of the Financial Accounting Standards Board (FASB), including those issued after
November 30, 1989, that do not conflict with or contradict GASB pronouncements.

Basis of Accounting

Basis of Accounting refers to how revenue and expenditures or expenses are recagnized in the account
and reported in the financial statements. The basis of zccounting, as required under generally accepted
accounting principles, varies for each fund.

The government-wide financial statements are reporied using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial
statements. Revenus is recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenue in the year for
which they are levied, Grants and similar items are recognized as revenue as soon as all eligibiiity
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenue is recognized as soen as if is both
measurable and available. Revenue is considered to be available if it is coliected within the current period
or soon enough thereafter to pay liabilittes of the current period. For this purpose, the government
considers revenues to be available if they are collected within 80 days fo the end of the current fiscal
period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, expenditures reiating to compensated absences. and clairns and
judgements are recorded only when paymernt is due.

General, special revenue, debt service, capital projects and trust and agency funds should be accounted
for using the meodified accrual basis of accounting. Under the modifted accrual basis of accounting,
ravenue is recognized in the accounting period in which it becomes available and measurable.
Expenditures are recognized in the accounting period in which the related fund liability is incurred, if
measurabie.

Medical Care Facility

The accounting pelices of the Facility conform to accounting principles generally accepted in the United
States of America as applicable to governmental units. Because the Facility provides a service to citizens
that is financed primarily by user charges, the accounts of the Faciiity are accounted for as an Enterprise
Fund.

Revenues and Expenses are recognized on the accrual basis using the economic resources
measurement focus. Based on Governmental Accounting Standards Board {GASB) Statement No, 20
Accounting and Financial Reporting for Proprietary Funds and Other Governmental Entities that Use
Proprietary Fund Accounting, as amended, the Authority has elected to apply the provisions of all relevant
pronouncements of the Financial Accounting Standards Board (FASSE), including those issued after
November 30, 1988, that do not conflict with or contradict GASS pronouncements. The Medical Care
Facility audit report, prepared by other auditors, was presented in accordance with GASB 34.
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Manistee County

The governmental fund accounting policies of Manistee County Board conform to generally accepted
accounting principles and include the following fund types:

1. Government Fund Types use modified accrual basis and include -

The General Funds account for fiscal resources in use for general types of operations. The
general fund is a budgeted fund and any fund balances are considered as resources available for
use. Revenues are derived primarily from property taxes and state and federal distributions,
grants and other intergovernmental revenues.

The Special Revenue Funds account for specific governmental revenues requiring separate
accounting because of legal or regulatory provisions or administrative action. These funds are
employed to maintain integrity for the various sources of funds.

The Capitaf Projects Funds account for financial resources to be used for the acquisition or
construction of major capital facilities {other than those financed by proprietary funds and trust
funds).

The Debt Service Funds account for the accumulation of resources for, and the payment of,
genera! long-term debt principal and interest recorded in the General Long-Term Debt Account
Group.

2. Fiduciary fund types include -

The Trust and Agency Fund is unbudgeted and accounts for activities within those areas wherein
the County is operating in either a trust or agency status. These funds have no equity, assets are
equal to liabilities, and do not include revenues and expenditures for general operations of the
County.

3. Proprietary fund types include -

The Enterprise Funds use the full accrual basis for operations: {a) that are financed and operated
in a manner similar to private business enterprises where the intent of the governing body is that
the costs {expenses including depreciation} of providing goods or services to the general public on
a continuing basis be financed or recovered primarily through user charges; ¢r, {b) where the
governing body has decided that periodic determination of revenue earned. expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes.

The Internal Service Funds account for the financing of goods or services provided by one
department or agency to other departments or agencies of the County or to other governmental
units on a cost-reimbursement basis. The tax revoiving fund contains those fund balances
designated for specific use by the Board in accordance with resolutions passed during the years.

Estimates

The process of preparing financiai statements in conformity with generally accepted accounting principles
requires the use of estimates and assumptions regarding certain types of assets, liabilities, revenues. and
expenses. Such estimates primarily relate to unsettied transactions and events as of the date of the
financial statements. Accordingly, upon settlernent, actual results may differ from estimated amounts.
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Investments

The County uses the Fair Market Value valuation for all investments. Any adjustments to thg value of the
investments not related to cash differences but rather to a subsequent valuation change during the current

year was entered as unrecognized gain or loss.

Budgeting and Fund Deficit

Prior to September 30th, the board adopis a proposed general fund operating budget for the twelve .
months beginning October 1%. The budget includes proposed expenditures and the means of financing
them. Budgets are adopted on a activity basis, although line item data is provided in the accounts for
more effective management control.  Amendments to the general fund budget are made as necessary

and are properly approved by the board.
C. INVESTMENTS

Act 217, PA 1982, as amended authorizes the County to deposit and invest in the following:
a) Bonds, securities, and other obligations of the United States or an agency or insirumentality of
the United States.
b} Certificates of deposit, savings accounts. deposit accounts, or depository receipts of a financial
institution, but only if the financial institution is zligible to be a depository of funds belonging to the
state under a law or ruie of this state or the United States.
¢) Commercial paper rated at the time of purchase within the 2 highest classifications established
by not less than 2 standard rating services and that matures not more than 270 days after the
date of purchase,
d} Repurchase agreements consisting of instruments listed in subdivision (a).
e} Bankers' acceptances of United States banks.
f) Obligations of this state or any of its political subdivisions that at the time of purchase are rated
as investment grade by not less than 1 standard rating service.
g) Mutual funds registered under the investment company act of 1840, title | of chapter 586, 54
Stat. 789, 15 USC 80a-1 to 802-3 and 80z-4 {0 80a-64, with authority to purchase only investment
vehicles that are legal for direct investment by a public corporation. However, a mutual fund is not
disqualified as a permissible investment solely by reason of either of the following:;
I} The purchase of securities on a when-issued or delayed delivery basis.
if} The ability to lend portfolio securities as long as the mutual fund receives coliateral at
all tirmes egual to at least 100% of the value of the securities loaned,
i) The iimited ability to borrow and pledge a like portion of the portfciic’s assets for
temporary Or emergency purposes.
h} Obiigations described in subdivisions {a) through (g} if purchased through an interiocal
agreement under the urban cogperation act of 1967.
[} Investment pools organized under the surpius funds investment poo! act. 1982 PA 367.
j) The investment pools organized under the local government investment poa! act,
1985 PA 121

D. CASH, CASH EQUIVALENTS AND INVESTMENTS

Primary Government

For purposes of this presentation, management has determined that cash equivalents consist of those
items which will become cash within 90 days of the statement date. The primary government cash does
not include Manistee Blacker Airport, Manistee Library or 911. Investments are all in Certificates of
Deposit and short term government bonds. Investments of the County are valued at the lower of cost or
market at the balance sheet date. All deposits are held in the name of the County. The relative risk of
these items of cash are:

Carrying
Value
Insured $ 200,000
Uninsured 815.515
Total Cash $1.015,515
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Deposits are carried at cost and are in three financial institutions in the name of the County Treasurer.

There is $1,850,748 invested in Certificates of Deposit. The fair market value is approximately the same
as face value,

Cash and Cash Equivalents

The balance of the cash is in sweep accounts which are the same as checking.

Medical Care Fagcility

The Medical Care Facility's deposits and investments are composed of the foliowing:

Assets
Current Limited as
Assets to Use Total
Cash: $97.915 $2.431,531 $2.529,446

{I) Cash - County - These funds are under the control of the County Treasurer,
who deposits these funds with a bank. [t is impractical to determine the
amount covered by federal depository insurance as these funds are only a
portion of the entire County depasits. However, all available insurance has been taken
by the County and nane remains.

{2) Assets Limited as to Use - This cash is limited to the following uses:

For future capital purchases $2.189.146
For funded compensated absences 154 362
By donors for various restricted future expenditures 88,023

Total $2431531

911/Central Dispatch

911/Central Dispatch Cash Investments as of September 30, 2007,

Per Bank Carrying Value
insureagd s 200,000 $ 200,000
Uninsured 566.285 565811
Total 766,285 765,911
Manistee Blacker Airport
Cash Insured SB85,984 S 85984

Manistee County Library

At year end, the carrying amount of the Library’s deposits were $530,421, including ceriificates of deposit
of 3302,236. The bank balance was $572,877 of which $229,795 was covered by federal depository
insurance and $343.081 was uninsured and uncollateralized. The Library has $550 in petty cash on hand.
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Manistee County Road Commission

The Road Commission’s deposits and investments at September 30, 2007 are included on the balance
sheet under the following ciassifications:

Carrying Value
Checking.Savings,CD $715,873
Investments g
Pelty Cash 100
Totai $715,873

Deposits

Custodiat credit risk is the risk that in the event of 2 bank failure, the Road commissicn's deposits may not
be returned to it. The Road Commission does not have a depasit policy for custodial credit risk. At year
end, the Road Commission had $723,117 of bank deposits { checking, savings, certificates of deposit and
money market savings accounts}, of which $308,881 was covered by federal depository insurance and the
remainder was uninsured and uncollateralized.

E. ACCOUNTS RECEIVABLE

The Medical Care Facility has accounts receivable as follows:

Patient accounts receivable, net S 1,187411
Accounts receivable - other 14 838
Total accounts receivable $ 1202249

The capital improvement fund contains a Note Receivable from the Library in the amount of $106,083.
This note is pursuant to an agreement dated September 8. 2004 which is for a maximum amount not to
exceed $125,000. The agreement stipulates that the rate of inferest is 2.75%.

F. PROPERTY TAXES

The County property tax is levied on each December 1% on the taxable value of property located in
Manistee County as of the preceding December 31% .

Although Manistee County's ad valarem tax is levied and collectible on December 1, property tax revenues
are censidered available when they hecome due or past due and receivatie within the current period. The
State Equalized Value {SEV) and taxable values are $1,504,426,342 and $961,141,383 respectively. The
millage for the current year is:

County operating 5.2412
County Library 8643
Medicai Care 5000
911 .7884
Jail bond 0820

These amounts are recognized in the respective General Fund and special revenue funds. Property tax
revenues are recognized in the subsequent year when budgeted. therefore the receivable is offset by
deferred revenue.

G. EMPLOYEE'S DEFERRED COMPENSATION PLAN
The County and the Road Commission offers it's employees a deferred compensation plan created in
accordance with IRC Section 457, The plan, available to all employees, permits them to defer a portion of

their current safary until future years. The deferred compensation is not available to the empioyees until
tarmination, retirement, death or an unforeseeable emergency.
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Effective January 1, 1897, the County adopted Governmental Accounting Standards Board Statement No.
32, Accounting and Financial Reporting for internal Revenue Code Section 457 Deferred Compensation
Pians. This statement requires plans that have established a qualified third party trust for their plan to
remove the plan assets and reiated liability from the balance sheet of the County since the plan assets
would no longer be subject to the general creditors of the County. Manistee County maintains no trust

involverment in these plans.
H. RETIREMENT SYSTEM - MERS CPERATED

Manistee County employees inciuding those component units consisting of the Library and the Medical
Care Facility, are covered under the Manistee County retirement program.

Plan Description

Manistee County participates in the Michigan Municipal Employees Retirement System (MERS), a public
employer and employee retirement system organized pursuant to Section 12a of Act No 156, Pubiic Acts of
1851, (MSA 5.333{a); MCLA 46, 12a)}, as amended, State of Michigan. Substantially all employees are
covered by the MERS retirement system. There is no mandatory retirement.

The Manistee County Pension Plan which is a muitiple employer defined benefit pension plan that covers
all full-time and part-time employees of the County may elect fo receive coverage. The plan provides
retirement benefits, as well as death and disabilily benefits, to plan members and their beneficiaries. At
December 31, 2006 the date of the most recent actuanial valuation, membership consisted of 108 retirees
and beneficiaries currently receiving benefits and 47 terminated employees entitied to benefits but not yet
receiving them, and 287 current active employees. The plan does not issue a separate financia! report
specifically for each Facility. All Required Contributions were made

The cost and market value of the retirement fund investment for the total MERS system at December 31,
2006 are disclosed in the annual financial statements of the Michigan Municipat Employees’ Retirement
System. Although an actuarial study is performed annually for Manistee County, the actuarial report does
not break out all required faciiity data necessary for praoper disclosure. All disclosures required by
Governmental Accounting Standards Board Statement No. 5 with respect to pension data have not been
included in these financial statements.

Analysis of the doliar amounts of net assets available for benefits. pension benefit obligation, and the
unfunded pension benefit obligation in isolation can be misieading. Expressing the net assets available for
benefits as a percentage of the pension henefit obiigation provides one indication of the plan's funded
status on a going-concern basis. Analysis of the percentage over time indicates whether the system is
becoming financially stronger or weaker. Generally, the greater this percentage, the stronger the plan.
The unfunded pension benefit abligation and annual covered payroll are both affected by inflation.
Expressing the unfunded pension benefit obligation as a percentage of annual covered payroll provides an
approximate adjustrment for the effects of inflation and aids analysis of the progress being made in
accumulating sufficient assets to pay benefits when due. Generally, the smaller this percentage, the

stronger the plan,
Manistee County Road Commission Employees’ Retirement System

Manistee County Road Commission participates in a defined benefit retirement plan administered by the
Municipal Employee’s retirement System (MERS). The plan covers substantially all full time employees.
The Municipal Empioyees Retirement System of Michican {MERS) is a multiple-employer statewide public
employee retirement plan created by the State of Michigan to provide retirement, survivor and disability
benefits. on a voluntary basis to the State’s local government employees in the most efficient and effective
manner possible. As such, MERS is a non-profit entity which has the responsibility of administering the law
in accordance with the expressed intent of the Legisiature and bears a fiduciary obiigation {o the State of
Michigan, the taxpayers and the public employees whao are its beneficiaries.
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The passage of HB-5525/Act No. 220, with enactment on May 28, 1996, allowed the members of MERS to
vote on and determine if MERS should become an independent public corporation. The vote resulted in
approval to become independent of State control and MERS began fo operate as an independent public

corparation effective August 15, 1996. MERS issues a financial report, available to the pubiic, that includes

financial statements and required suppiementary information for the system. A copy of the report may be
obtained by writing the MERS at 447 N. Canal Road. Lansing, Michigan 49817.

All full ime County Road union and administrative emrioyees are eligible to parlicipate in the system.
Benefits vest after ten years of service. Employees who retire at or after age 60 with 10 years credited
service are entitled to an annual retirement benefit, payable monthiy for life, in an amount equal to 2.5
percent of the member's S-year final average compensation. Effective July 1, 1998 the plan was changed
to MERS F55 so that employees with at least 30 years of service and are age 55 can retire with fuil
benefits. The system also provides death and disability benefits which are established by state statute.

Participating County Road employees are not required to contribute to the system. The County Road
commission is required to contribute the amount necessary to fund the Michigan Municipat Employees
Retirement System using the actuarial basis specified by statute. At December 31, 2006 the date of the
most recent actuarial valuation, membership consisted of 26 retirees and beneficiaries currently receiving
benefits and 4 terminated employees entitied to benefiis but not yet receiving them, and 44 current active
employees,

Actuarial Accrued Liability - the actuarial liability was determined as part of an actuarial valuation of the
plan as of December 31, 2008. Significant actuarial assumptions used in determining the investment of
present and future assets of 8.0%, (3} inflation, and {b} additional projected salary increases of 0.0% to
4.2% per year, depending on age, attributable to seniorty/merit and c) the assumption that benefits will
increase 2.5% annuaily after retirement,

All entries are based on the actuarial methads and assumption that were used in the December 31, 2006
actuarial valuation to determine the annual employer contribution amounts. The entry age normal actuanal
method was used to determine the entries at disclosure.

GASB 25 Information as of 12/31/06

Actuarial Accrued Liability:
Retirees and beneficiaries currently receiving benefits $ 4,965,059
Terminated employees not yet receiving benefits 368,004
Current employees:
Accumulated employee contributions

Inciuding zllocated investment income 0
Employer financed liability 4484 513
Total Actuarial accrued liability 8,817,578

Net Assets Available for Benefits, at actuarial vaive
{Market vaiue is $4.378,334) 4,318,522
Unfunded (over funded) actuariat accrued liability $5.488.084

GASB 25 Three Year Trend Information

Year Ended Annuai Percentage of Net Pension
September 31 Pension Cost APC Contributed Obligation
20G7 358,056 100% S0
2006 413,701 100% S0
2005 265,878 100% S0
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I. LONG TERM DEBT

Building Authority Bonds
Series 1988
Qriginal amount $1,375.060
Annual principal instaliments $25 000 to $105,000
Final maturity 2024
Interest rate 5.25% tc 6.00%

Principle Interest
2008 50,000 66,085
2009 50,000 63,433

Series 2000
Qriginal amount $825,000
Annual principal installments $20.0C0 to $65,000
Final maturity 2024
Interest rate 5.25% to 5.90%

Principle Interest
2008 30,000 40,285
2009 30,000 38,713

Series 2006
Criginal amount $1,935,000
Annual principal instaliments $15,000 to $165,000
Final maturity 2024
Interest rate 3.65% 0 4.25%

Principle Interest
2008 15.000 78.020
2009 15.000 77,465
2010 95,000 76,903
2011 100,000 73,103
2012 105,000 69,103
Next Five Years 575,000 282,048
Next Five Years 695,000 157 075
Next Two Years 320,060 20613
Balance Balance Portion
October 1, Sept, 30, Due in

2006 Additions Reductions 2007 One Yr.

Bonds Payable 2,165,000 85,000 2,080,000 95,000

General Obligation Debt

Road Commission 8ond

The information concerning this debt is maintained in the Manistee County Road Commission. Whiie the
debt rests with Manistee County, it is financed through the State Income paid to the Road Commission. At
any time the debt service fund is not fully paid, the amounts will be withdrawn from the State monies to
insure the debt is paid.



Manistee County Road Commission o
The foilowing is a summary of the long-term debt transactions for the Road Commission for the

year ended September 30, 2007:

Balance Balance Portion

QOctober 1, Sept. 30, Due in

2006 Additions  Reductions 2007 One Yr.
Excavator Contract $66,622 30 $ 52,097 $14,525 $14,525
Bond Payable 4,400,000 100,600 4,300,000 100.000
Compensated Absences 87.654 22.900 64754 8,600
Total Long Term Debt 4,554,275 C 174,987 4,379,279 124,125

During 2004 the Manistee County Road Commission initiated a Debt Service fund to service the
financing of the new Manistee County Road Commission Central Facility. The bond debt
repayment schedule is as follows:

Year Ending Installment Bond
September 306, Contract Payable
2008 14,683 289,775
2009 336,275
2010 380,650
2011 373,150
2012 365,150
2013-2017 1.888,000
2018-2022 1,900,800
2023-2024 805.600
Totals 14,683 6,339,400

In 2006 a rental agreement for an excavator was replaced with a long ferm debt lease purchase
agreement. The initial debt was for 366,000 to be paid over a three year life at 4.4%.

In 2006 the Bond Payable was a Michigan Transportation Fund used to build the new centrai
operations facility. Original issue amount was $4,500.000 due in annual installments of $100,000-
$400,000 through August 1, 2024, plus interest, due semi-annuaily at 3.5 to 4.85%.

The accumulated vacation and sick leave is not subject to an annual amortization caiculation
because it will become due and payable in varying amounts from year to year as employees
terminate their employment with the Manistee County Road Commission

J. CONTINGENT LIABILITY
The primary government has no material contingent liabilities as of the date of this report.

The Manistee Country Road Commission contracts with the State of Michigan to perform state highway
maintenance functions for the State. The cost of the maintenance is then billed to the State of Michigan
who reimburses the Manistee County Road Commission for the costs incurred. These costs
reimbursements contract expenditures are subject to audit at some future date by the State of Michigan.
The amount, if any, of expenditures which may be disallowed by the State of Michigan cannct be
determined until the State completes its annual audit of its maintenance agreement with the Manistee
County Road Commission. The audit adjustment is accounted for as an adjustment of the current years
axpenditures.
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The Manistee County Road Commission is party to various legal proceedings incidental to its operations.
Certain claims, suits and complaints arising in the ordinary course of operations have been filed against the
Road Commission. !n the opinion of management and legal counsel, all such matters are adequately
covered by insurance or, if not so covered, are without merit or are in a very preliminary state, and it is not
possible to currently assess the probability of an unfavorable outcome.

K. COMPENSATED ABSENCES, SICK LEAVE, VACATIONS AND ACCRUED/PREPAID SALARIES.

Primary Government:

Vacation and Sick Leave is earned on a monthly basis with excess sick leave availabie to be paid. The
totals of compensated absences are computed at current wage rates and inciude the following:

Sick Pay Vacation Pay  Personal

Courthouse 3 79,982 8 75,157 3 32,226
Sheriff Department 14,892 31113 9,878
911 Dispatch 0 9.692 7.308
Total S 94874 $116.262 3 49412

Medical Care Facility Compensated Absences 5736,805
Manistee County Library Termination Benefits $ 16,879

No accruals or prepaids have been made for these saiaries and wages as the net effect is minimal and the
change to accrual accounting further minimizes the effect.

Empioyees earn one day of sick leave credit for each month of service, with a maximum accumulation of
110 days. All employees during their first year of employment earn vacation using their date of hire. After
completing one year all employees accrue vacation benefits which are to be used for vacation during the
next succeeding calendar year. Vacation time must be used before the end of the succeeding calendar
year. Vacation time does not accumuiate and the employees are not paid for days not used.

Employees may be required to present a doctor's release for sick leave lasting three of more days. orifa
specific pattern or abuse of the sick leave policy develops.

Vacation time, with regards to the sheriff's department, shall be taken in increments of five days or less.
unless other arrangements have been made in advance. Requests must be submitted to the sheriff at least
10 days prior to the requested days off. No more than one employee in each designated area can be away
on vacation at one time.

Employees who quit and provide two weeks written notice are entitled to payment at their straight-time
hourly rate for their accnued, but unused vacation days.

Effective January 1. 19396 all employees with an existing bank of sick time will have the option, during the
term of the existing contract, of converting an employer specified number of accumulated sick time hours
to cash at the discounted rate of 856% value. Alsg, each eligible employee will receive five annual personal
days which shall not accumulate from year to year. The employer will pay in January of the following year
for up fo three days of unused perscnal time.

Manistee County 911/Central Dispatch

There are no compensated absences to the extent that sick pay is accrued and payable upon retirement.
The total accrued and payable for employees on the Manistee County 8-1-1/Central Dispatch is 38.556.

Manistee County Library

Manistee County Library accounts for accrued empioyee sick Jeave in it's long-term debt account group.
As of September 30. 2007 the accrual is $16,978.
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At September 30, 2007, long-term debt currently outstanding is as follows:

Promissory note, payabie in annual instailments of $12. 500 through
March 1, 2018, interest at 2.75%, fully issued at September 30, 2006 $112,500

it should be noted that this is an agreement between the primary and a blended component unit.

Manistee Country Road Commission

The total accumulated unpaid vacation and sick pay liability of the Manistee County Road Commission at
September 30, 2007 was $64.754. Of this amount $9,500 was estimated {c be a current liability and is
refiected as a liability on the government-wide statement of net assets. The remaining $55.154 was
determined 1o be a long term liability and is therefore reflected as a non-current fiability on the government-
wide statements. A iiability for these amounts is only reported in the governmental funds for known
employee terminations as of year-end.

The employee poiicies regarding the accumuiation and payment of vacation and sick leave time are as
follows:
Vacation Time - Maxirmum carry-forward is one year of earned vacation. Unused vacation pay will
be paid at current rates at date of employment separation.

Sick Time - Sick teave can not be accumuiated. Unused sick leave will be paid at current
rates on December 1 each year up to 2 maximum of 32 hours any additional hours

are lost at that time.

Thess amounis were determined to be a long-term liability in its entirety and is therefore reflected as a non-
current liability on the government-wide statements. A liability for these amounts is only reported in the
governmental funds for known terminations as of year end.

County Road Commission employees earn vacation and personal leave in varying amounts depending on
the number of years of service. Accumulated vacation may not exceed the total earned for any given year
per the union contract. Non-union employees are alsc subject to the vacation provisions embodied in the

union contract. Unpaid vacation and personal leave at September 30. 2007 amounted to $60.824,

Sick leave is accumulated at the rate of one day for each month of service with accumulation not to exceed
17C days. The policy also provides that employees who separate from empioyment with the Road
Commission will be paid for their accumulated leave up to 2 maximum of sixty {60} days. Unpaid sick
leave at September 30, 2007 amounted to 387,654,

Effective December 1. 1894 the above sick leave program was repiaced with one which each full fime
employee shall be given sixty-four to seventy-two hours of short-term leave annually which may be used
throughout a given fiscal year. In the first pay period of December each year all unused time shail be paid.
There are no provisions to accumulate this time. The former plan is still in effect and employees will retain
those benefits. Upon retirement the accumulated sick leave will be paid up to a maximum of sixty days.
This liabiiity will decrease as the years progress.

L. ENCUMBRANCES
The County does not formaily record encumbrances in the accounting records.
M. LITIGATION

In connection with the normal conduct of its affairs, the County is involved in various claims and litigations.
Itis expected that the final resclution of these matters will not materially affect the financial statement of the
County.

After field work was completed but before this report was issued, ithe appeal made by Tondu concerning
the propetty tax due failed. As a result of this decision, no contingent liability is included within this report.
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N. RISK FINANCING AND RELATED INSURANCE ISSUES

Primary Government: _
The local unit is a member of the Michigan Municipal Risk Management Authority. As a member of the

authority, the Local Unit is partially self-insured for general and auto liability, motor vehicle physical dam_age
and property loss claims. Under most circumstances, the municipality’s maximum loss per occurrence is

limited as follows:

Maximum Retention

Type of Risk Per Occurrence

General Liability 75,000

Autc Physical Damage 15,000 per unit

Auto Physical Damage 30.000 per occurrence
Property Coverage 100,000 (after 10% to member})

Medical Care Facility:

The Facility is exposed to various risks of loss related to property loss, torts, errors and omissions.
employee injuries, as well as medical benefits providec to employees. The Facility has purchased
commercial insurance for maipractice and general liability claims, workers' compensation and employee
medical benefit claims. Settled ciaims refating to the commercial insurance have not exceeded the amount

of insurance coverage in any of the past three fiscal years.
The Facility is insured against potential professional liability claims under an occurrence-basis policy,

whereby all claims resuiting from incidents that accur during the policy period are covered up to insured
limits, regardless of when the claims are reported to the insurance carrier. There are no known outstanding

or pending claims at September 3¢, 2007 and September 30, 2006.

Q. FIXED ASSETS

Fixed assets for the primary government and its blended units, Medical Care Facility, Road Commission
and 911/Central Dispatch. are listed below:

Medical Care Facility:

Cepreciable Retirements

Asset Life - Years 2008 Additions Transfers 2007
Bidg & Imprvmnts 10-40 $3.708,107 3134548 3 0 3,843,655
Equipment 5-20 1,131,586 108,137 0 1240733
Total cost 4,840,703 243685 0 5,084,388

Accumulated Depreciation

Bldg & Imprvmnts 1,560,818 77.918 1638.736
Equipment 765,507 156.372 g 921,879
Total Accum Dep. 2,326,325 234,290 0 2,560,815
Net Carrying amount $2,514.378 §2,523.773

Manistee County Road Commission

Asset
Land and improvements $ 800,118 195,506 § 404612
Buildings 6.639,299 862,555 5,776,744
Infrastructure 28.034,276 1,680,785 30,725,071
Equipment 7,215,855 3350089 283,154 7,267.710
Yard and Sterage 823,688 484 030 359,669

Depletable Assets 24 085 24,065
' 44,337,312 2025804 1805245 44.557.871
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Accumuiated Depreciation

Buitdings 1.207.01¢ 212522 594 175 825,357
Improvements 62,021 34,880 43,350 53,531
Infrastructure 13,755,029 238,587 13,993,596
Equipment 6,216,280 383,813 244 581 6,355,622
Yard and Storage 533,101 44,528 414,340 163,288

21.773.451 914,380 1286446 21.391.395
Net Fixed Assets $ 22.563,861 $1,111,414 $ 508,798 523,166,478

All fixed assets are based on historical cost for all assets. Property, plant and equipment is depreciated
using the straight-line method over the following useful lives:

Buildings 40 to 60 years
Building Improvements 15 to 30 years
Infrastructure 5{oc 10 years
Equipment 10 to 30 years
Vehicles 3 to 20 vears
911/Central Dizpatch
Assets:
2006 additions deletions 2007
Buildings S 3.000 0 0 S 3,000
Equipment 940,558 53.461 4] 994.020
Total 543,559 53,481 0 857,020
Accumulated Depreciation:
Buildings 808 77 0 885
Equipment 524 368 100,251 0 524,619
Totai 525,176 100,328 0 625,504
Primary Government
Equipment $180,055 128,400 0  5309,455
Vehicles 513,508 187,315 0 700,823
Miscellaneous 221,064 0 §] 221,064
Buildings 8,951,067 0 C 8.981067
Land 58.714 ] 0] 59,714
Total 59,925,408 318,715 G 10,242,123
Less Accumulated Depreciation for
Equipment 3 94629 46,945 0 5141574
Vehicles 385,713 26,746 ] 412,455
Misceltanecus 192,757 71,364 8] 264,121
Buildings 3,133.071 147,109 G 3,280,180
Land Q 0
Total $3,806,17C 292,163 0 354,008.333
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All fixed assets are based an historical cost for all assets with a cost of $5,000 or more. The County
Commission passed a resclution to record ali assets with values in excess of $5,060. Property, plant and
equipment is depreciated using the straight-line method over the following useful lives:

Buildings 40 to 60 years
Building Improvements 15 to 30 years
Water and Sewer Lines 50 to 75 years
Roads 10 o 30 years
Vehicles Jto 5Syears
Office Equipment S5to 7 years
Computer Equipment 3to 7years
Manistee County Library
Balance Balance
10/01/06 Additions Deletions 09/30G/07
Leasehold improvements $ 315,188 3 0 $ 0 8 315,188
Furniture and fixtures 126,478 16,403 0 142,881
Comgputers and Technology 164,078 0 0 164,078
Library Books 1,847.683 143,161 0 1,950,844
Total 2.453,427 158,564 y 2,612,991
Accumulated Depreciation 1,455 765 191,157 G 1,646.822
Net Capital Assels 997 662 { 31,583} 986.069

Property and equipment of the Library is depreciated using the straight line methad over the following
estimated useful lives:

Leasehold improvements 20 years
Books 7 years
Furniture and Fixtures 20 years
Computer and Technoiogy 10 years

P. POST EMPLOYMENT BENEFITS
Primary Government:

Certain depantments in County government are subjec: to post employment benefits. There is a current
effort o determine this fiability which will be reportad in next year's financial reports in accordance with
GASB 45.

Q. GENERAL FUND DEFERRED REVENUE

The financial statement presentation includes a General Fund deferred revenue in the amount of
$886,160. The amount is equal to one quarter (three months} of the annual taxes collected which will
subsequently be expended during the finai three months of the calendar year.

The required payments intc the one/third State Revenue Sharing Repiacement Fund plan were not made in
a timely manner. However, by the end of audit fieid werk, the fund had been overpaid. During field work. a
general agreement was reached as to the amounts to be paid into this fund and plans to correct the fund
were implemented. |t must be emphasized that this fund effectively eliminated the state revenue sharing
payment in total.

R. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

PA 821 of 1978, section 18(1), as amended, provides that a local unit shall not incur expenditures in
excess of the amount appropriated. During the year, the County incurred expenditures in certain budgeted
funds which were in excess of the amount appropriated. As of the fiscal year end, there were no material
variances.
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S. CHANGE IN ACCOUNTING PRINCIPLE

Effective October 1, 2002 the County and its component units implemented the provision of Governmental
Accounting Standards Board Statement Number 34, Basic Financial Statements - and Management's
Discussion and Analysis - for State and Local Governments {GASB No. 34). Changes to the financial

statemenis as a result of GASB No. 34 are as follows:

A management's discussion and analysis (MD&A) section providing analysis of the entities averall
financial position and resuits of operations has been included.

Government-wide financial statements (Statemant of Net Assets and Statement of Activities) prepared
using fulf accrual accounting for all of the entity’s activities have been provided.

Capital assets in the Statement of Net Assets include infrastructure assets (roads. bridges. etc) not
previously accounted for in the Road Commission section of the report as well as other capital assets
that were previously accounted for in the General Fixed Asset Account Group. In addition, the
government activities column includes bonds and other long-term obligations previously reported in
the Genera! long-Term Debt Account Group.

T. GENERAL FUND RESERVED FUND BALANCE

The General Fund reserved fund balance is due o gereral tax levy and County operating fiscal year timing
differences.
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WILSON, WARD CPA FIRM {231) 276-7668
P.O. Box 205 Fax:{231) 276-7687

3015 M-157 E-mail:wilson@wilsonward.com
Interlochen, M1 49643

The Board of Commissicners
Manistee County
Manistee, Michigan

We have audited the combined financial statements of Manistee County, Michigan for the year ended
September 30, 2007. Qur audits were made for the purpose of forming an opinion on the combined
financial statements taken as a whole. The accompanying schedules, as listed in the Table of Contents,
are presented for purposes of the additional analysis and are not a required part of the combined
financials statements. Such information has been subjected to the auditing procedures applied in the
audits of the combined financiai statements and. in our opinion, is fairly stated in all material respects in
reiation o the combined financial statements taken as a whole.

(/\—)‘ (3‘4’\{ Wamﬁ CF%L \—f;‘i‘/:«‘u

Interlochen, MI
December 20, 2007
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MANISTEE COUNTY, MICHIGAN
STATEMENT OF REVENUES
BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Varance
Budgel Favorable
Approved Amended Actual {Unfavorahte}
TAXES
Cusment Real Property Tax £4,45%,890 54,602 587 $5,164,316 $581,729
Definquant Reai Property Tax 470,521 470,521 470,522 i
Cefinquent Personal Property Tax 25,000 25,000 o {25,000}
Swamp Tax H-E-%1 16,635 16,635 1]
Payment in Lieu of Taxes 78,226 78.226 73,337 {4,889)
Convention Facilities Tax 127,078 127078 124,649 {2.429)
Cigarette Tax 4,029 4,029 4287 232
Reai Estate Transfer Tax 110.000 110,000 94,3413 {15,659}
Taxes Total 5,291,179 5,434,078 5,948,061 513,985
LICENSES AND PERMITS
Traler Fees 750 750 402 {348}
Liguor Licenses 1,000 1.000 3,547 2.547
Toial Licenses & Pemnits 1.750 1.750 3,949 2,18%
FEDERAL GRANTS
Friend of the Court IV-D CRP 432,221 418.021 404,772 {13,249
Prosecuting Attorney IV - D CRP 29,350 23608 29,679 71
Forest Patrol 4,600 4 488 4,488 a
Commercial Forest 356 350 427 7
Secondary Road Patro! (Aci 416} 81,744 77,222 77,522 o}
SSCENT DOrug Team 24 624 27.282 27,263 1
Emergency Servicas 31,318 22,401 22.401 0
Total Federal Grants 663,577 573852 566,552 {13,100)
STATE SOURCES .
Circuit Judge Salary Supplement 30,835 30,635 30,905 270
Circuit Court BOC Reimbursement 12,500 8,581 2,268 {4,323}
Circuit Court Jury Reimbursement 4,000 4,000 1,633 {2,267}
CRP Revenue State Share §,202 6,202 6,519 317
Disirict Judge Salary Suppiement 7,434 27,434 27,164 {270}
Probate Judge Salary £4,195 102,451 102,142 {309}
Probate Judge Salary Supplement 45,724 45,724 45,724 1]
Access Visit 20,000 20,000 7.404 (12,600}
Drunk Driving Case Fiow Asst G M I
Anti Drnug Grant Relmbursement 250 250 256 &
Proseculing Attorney - Victims
Rights Reimbursements 18,060 18,000 18,000 4]
Prosecuting Attcrmey DOC Reimbursement 5040 500 {500}
FOC IV D Incantive 32,052 32,052 42,811 10,759
Marine Safaty 21,024 130,622 130,622 o
Count Funding Reimbursement 142 000 142,000 140,094 {1,90%
Snowmaobile Salaty 39,443 34,188 14,189 a
tate Revenue Sharing Y g 1] Al
Total State Scurces 485,959 600,650 389,727 {10,823
REIMBURSEMENTS FROM CTHER AGENCIES
Circunt Court Salaries a7,39g 108,897 103,202 (5,694}
Circuit Court Fringes 42,946 45,808 48,360 2.551
Atlcrmey Fees Reimb 5.000 5.000 10,666 4,666
Circuit Court Misc Reimb 7.150 7150 7,808 658
Juveniie Division 122,462 128,208 128,308 a
District Court Satanies 18,290 98,280 18,290 0
District Court Fringe Benefits 158,802 168,302 65,914 {102,888}
Bistrict Court Court Recorder 0 8,404 8,405 ]
District Court #Misc Reimbursements a o 102,722 102,722
Attorney Fees Reimb - Probata 8q0 Bog o 108
Woelfare Fraud Reimbursement 560 560 {500}
Twi/City/Scheol Reimbursement 92, 813 94,270 94 270 Q
Friend of the Court Misc Reimb 74,490 74,450 102.377 ?7.887
Friend of the Coun Appointed Council '] 3] ] [t]
Toial Reimbursements 5644658 $661,720 691,223 $28,503

The featrotes are an ntegral pat of these Fmancal Slatements.



MANISTEE CCQUNTY, MICHIGAN

CHARGES FOR SERVICES
Circuit Court Cost
Circuit Court Fees
Cistrict Court Cost
Cistnct Court Fines
District Court Fees
Distniet Court Faes -Victim rghts
Ciearance Card Cost
Bond Cost, Bond Forfeitures
Ordinances Fines & Costs
Friend of the Court Cost
Friend of the Court Fines
Friend of the Court Faes
Probate Count Faes
Praobate Coun - Sale of Supplies
Clerks Fees
Administration Fees
Administration
Prosecuting Attamey - Services
Prosecuting Aftomey - Fees
Equaiization

Register of Deeas - Recarding Feas
County Survey & Remonumenlation

Tax Certificates

Tax History

Sheritfs Services

Livery Inspecicns

Anirmat Controt

Jail :

Planning Department - Services
Building & Grounds

Total Charges tor Services

INTEREST AND RENTALS
Interest Eamed
Rents and Royalties
Tom! Interest & Rantals

OTHER REVENUES
Casino Pilt
Casino Revenue Sharing Board
Bag Chack Chamge
Dare Golf
Forleited Assats
Insurance Reimb
Workers Comp Div

State Revenue Sharing Reserve Fund

Contnbutions
Miscellaneocus
Toal Other Revenues

TRANSFERS IN
Foraclosure Revenus
Court Security
Cepartment Contingency
Tax Revolving Fund
Total Translers In

TOTAL REVENUES & TRANSFERS IN

STATEMENT OF REVENUES
BUDGET AND ACTUAL
GENERAL FUND
FOR YEAR ENDED SEPTEMBER 30, 2007
Budget
Approved Armended Actual {Unfavoratle}
59.000 39,000 316,815 37,815
16,150 46,150 12,570 {3,580}
410,000 416,255 418,255 0
35,000 47,559 47,539 G
5,600 5,500 7,758 2,158
3.000 3.000 2,768 {234}
4,600 4,000 3,353 {447}
25,000 30,8581 30,407 {474}
84,000 84,000 83,430 {570}
1,129 1,128 408 721}
1.400 1,400 ] {1,400}
36.518 38,518 25,840 {10,676}
15.600 15,000 14,837 {163)
2040 200 572 372
43,000 62.081 62,631 Q
§7,160 80,417 80,086 {331}
50 £0 sz
10,500 10,500 13,473 2,973
o [¢] 138 139
200 77 7 3}
205,000 135,511 151,280 15,639
400 404 421 21
£,300 1.300 870 {430}
3,000 3,000 3,718 718
24,500 32,4198 29.903 {2,514
00 300 314 14
44,800 465,638 45 638 @
125,950 148,155 148,470 1
33,850 39,269 38,270 1
12,156 12,155 12,156 1]
1,245,501 1,243,127 1,251,771 8,644
72,000 84,733 127,618 32,885
£,508 5.500 2,278 {3.222)
77,500 109,232 129,898 29,863
247,364 247,364 247,364 g
3,876 1,674 1,674 Y
500 500 3} {503}
15,060 15,000 17,282 2,282
2,500 2,360 I {2.500}
15,282 15,382 14 608 {777}
17,000 17,900 23,797 6,797
475,357 476,357 406,357 {70,000}
Q 26,822 26,823
4 14 35,756 35,742
777.879 802,513 773,658 {28,956)
47,578 47.578 18,907 (28671}
10,767 14,787 1Q,767 a
[+ 8,769 8,769 <]
306.862 306.962 306.962 [t}
265,207 374,076 345,405 {28.671)
$9.2493.210 39.797 857 $10.300.242 5502.344

The {ootnotes are an yweqgral part of these Financial Slatemearts.



MANISTEE COUNTY, MICHIGAN
STATEMENT OF EXPENDITURES & OTHER FINANCING USES

BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2007
Variance
Budget favarable
Approved Amended Actual {Uniavorabie)
LEGISLATIVE
Board of Commissioners 585,938 5107,245 3107.244 31
JUDICIAL
Circuit Gourt 688,072 694,040 694,040 4]
Circuit Court - Juvenile 370,682 402,430 402,429 1
District Court 596,943 £53,945 653,345 [¢]
Friend of the Ccurt 620,484 678,479 678,479 g
Jury Commission 3,489 3,321 3,321 &}
Probate Court - Genoral 255,068 257 324 257,324 0
Totai Judicial 2,512,746 2488539  2,689.538 1
GENERAL GOVERNMENT
Elections 0 G ¢
Caunty Clerk 305,654 317,671 347,071 ]
Courty Administrator 319,391 302,017 362,018 1
General Services 250016 286,394 286,394 +]
Data Processing 73,800 204,760 204,758 1
Equalization Department 305,466 318,120 318,126 s
Prosecuting Attomey 414,100 426,023 428,022 1
Ragister of Deeds 165,402 174,310 174,310 o]
Teasurer 247,095 215,599 215,589 0
Building and Grounds 496,982 614,085 614,085 g
Plat Board 113 1} 0 g
Drain Commissioner 6,831 7,680 7.E89 1
Substance Abuse 452 £§1,326 62,325 {999}
Building Authority 191 85 84 1
Public Works Board 0 0 8]
Private Indusiy Council 2,266 1,802 1,081 1
Revenue Sharing Board 3,876 1,938 1,538 [
Employee Insurance Q Y W]
Tax Allocation Board 0 s 0
Tolal Generat Government 2,591,635 2,930,400 2931.393 (993)
PUBLIC SAFETY
Sheriff 940,936 958,886 958,885 g
Marine Safety 57.647 158,838 158,837 1
Jail 1,177,914 1,254,651 1,254 650 1
Snowmaobile Patrot 38,678 43,930 43,929 1
Emergency Services 71,867 71,434 71,434 o
Animal Controi 115,338 109,143 109,143 4]
Secondary Road Patro! 84,163 58,288 68,287 1
SSCENT Drug Team 73,722 78,454 76,453 1
USFS Patro! Assistance 3,015 4,975 4,875 o]
Court Security 37,975 37,975 37,975
K-8 72586 83,950 83,250 4]
Total Public Safety $2,674 002 §2,868,524 52,868,519 $5

The foolnotes arm an integral gart of these Financial Statements.



MANISTEE COQUNTY, MICHIGAN
STATEMENT OF EXPENDITURES & QTHER FINANCING USES
BUDGET AND ACTUAL
GENERAIL FUND
FOR THE YEAR ENDEC SEPTEMBER 30, 2007

Vanance
Budget Favorable
Approved Amended Actual {Unfavorable}
HEAL TH AND WELFARE
Medical Examiner $58,244 £79,404 572,403 31
Centagious Diseases 2,500 1,652 1.651 1
Veterans Affairs 28,800 25 489 29,488 i
Veterans Trust - Rent 4] G 0
MSU Co-operative Extensicn 77,600 81,203 81.202 1
MECCA 83,000 85,895 3,895 o]
Health Department [ 145,217 145,219 {2}
District Health Degpt - Rent 57,776 40,766 40, 7858 3]
Jaws of Life Team [t} 1,000 0 1.000
Mentat Health 165,006 173,250 173,250 0
Censervation Resource Alliznce 475 500 500 0
Soit Conservation 6,650 13,922 13,822 o
Area Agency on Aging 4,064 4,064 4,064 [
DSS Board - MCF 8624 5,453 5,453 0
Norhwest Commission 4] 0 0 [t}
Planning 143.311 142,139 142,139 3]
Total Health and Welfare 636,044 RG3,954 862,952 1,002
CULTURAL AND RECREATION
Alrport Authorifty 70,000 70,000 70,000 +]
Agricultural Fair 9,500 14,060 14,000 0
Manistee Recreaiion Asscciation 2613 2,750 2,750 [¢]
Historica! Museumn €] [y 0 1}
Total Education & Recreation 82,113 86,750 86,750 8]
OTHER
Visicning Project 0 Q 4] ]
Budget Stabilization ¥ 0 jt}
Council on Government 4174 4,174 4174 a
Hazardous Waste 0 7,000 7,060 Q
Insurance and Bends 251,700 300,318 300.310 g
Totzl Other Charges 255 874 311,484 311,484 o]
TOTAL EXPENDITURES 8,838,350 9,797,895  9.797.88¢ 16

The footnoles are anintegral pant cf thesa Financial Slalemen:s.



MANISTEE COUNTY, MICHIGAN
CHANGES IN FUND EQUITY FOR THE FISCAL YEAR ENDED
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2007

Fund Equity - October 1, 2006 3417,380
Excess Revenue aver Expendilures 502.362
Prior Years Adjusimants ]
Fund Equity - Septamber 30, 2007 £919.742

The focinates are an ntegral pan of these Financal Slatemems.,
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MANISTEE COUNTY, MICHIGAN
COMBINING BALANCE SHEET
SPECIAL REVENLE FUNDS
SEPEMBER 30, 2007

Family WD Ecocnomlc Econoic Dapt Law LEPC
Friend of Larw Counsaling Budgel Homeland Technology Development Developman! Human Enforcarnenl  Emergancy
ithe Courl  Library  Remonumaent Senvice Stabilization Security Fund Revolving Housing Samnvices Training Services
ASSETS
Cash 328,745 52,833 ($23,068) 317,174 $722,585 £34 3233027 30 (311,629) 3223 (39,111} 1,517
Accounts Recanatile o a 20,568 Q 4] 18,078 0 53,997 35,000 9.803 1]
Dua frem ather Funds o o 1] o] a u} i} 0 o o o
Oher Assols i} #] o 1] 1] 4] a 0 o 0 ] 8]
Tolal Assels 26,743 24833 8,500 17,474 722,585 34 251,105 0 52 368 35223 Fa2 1,517
LIABILITIES & FUND BALANCE
Liabililies
Arcounts Payable L] 2,831 6,500 o k] o 1,422 o] 54 {18004 540 134
Blue Io Stale of Michigan a o 0 0 a 0 a 4} o 53,000 o it
Belered Ravenue o] o i) o o 4] 0 a li] o Q u]
Actrued Lisbililies 464 252
Compensated Absences 0 0 o o) o o 1] a a 0 a a
Due 19 Qthay Funds 4] 0 1] o o a L] a ] o] ] O
Lang Term Debt 4] 0 & 2 0 [ 1] ] Q a 0 0
Telal Liabilities 1] 2,833 5, 300 0 0 1] 1,422 1] 518 25,0003 92 134
Fund Balance
Resenved for Capilal
Improwvemenia L] o 4] it} 1] i a a a o 8] Q
Qthar Haserved
Unresarved 26 744 4] 0 17,174 722,585 34 249 683 0 51,850 223 0 1 363
Tolai Fund Balance 26744 1] 4] 17,174 722 585 34 249 683 o] 51,850 223 1] 1,382
Tota! Liabilities
and Fund Balance £26,744 $2.833 $6,500 517 174 $722 585 834 §251,105 30 352 368 $35223 £792 1,517

Tha footnoles are an integral par of thesa Ninancisl stalemenls.
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ASSETS

Cash
Accounis Recarvable
Cue oy other Funds
Olher Assels

Tolal Assels

LIABILITIES & FUND BALANCE

Liabilties
Accounts Payable
Dug 1o Stale of Michigan
Deferred Revanug
Acciued Liatilklos
Compensaled Absences
Due 1o Other Funds
Long Term Debl

Total Liabilities

Fund Batance
Reserved lor Capial
|mprovenmenis
Clwi Resernvad
Unreserved

Tola! Fund Balance

Towal Liabihlies
and Fund Balance

MANISTEE COUNTY, MICHIGAN

SEPEMBER 30, 2007

COMBINING BALAKCE SHEET
SPECIAL REVENUE FUNDS

Juvanita Soldiars Forlegilad
Animal Juvanile Counby g Inlsrvant & Sailora Pubiic Aosals Child Cara Capital Velarans
Sheller Juslice Foresiry  Air Phola Tesbng Sirategy Ralial Improvemsent Shenlf Daparimant Fund Improvemant Tiust

$411 ($2,500% £4,540 §86,0216 (522,931} §21,527 323,385 $9.441 50 $254, 787 $172,690 54,021
o] 2,500 +} i} 0 785 0 vl a 74,283 0 o

1] v] 0 u] s] 1] 0 o] 1] i} a 1]

1] o 0 ¢ 23,383 0 1] a 3,215 0 0 1]
<411 0 4 540 56,316 A52 22 22 23 385 441 3,215 273,070 172680 4 0:21
a aJ 0 LI} o 238 o L] a 15,590 a 0

a 0 L] 0 1] 4] Q b 13 o] L] 0

a 0 a ] O ) 0 o o 0 0 0

452 3,108

¢ i} 0 o i 0 0 0 o o Ju} 0

i+l 1] o] 0 1] L] a o] o 1] 4] +]

i) 1] Ju] 0 ji] 0 0 o] ¥ 1] 4] 4]

q 1) 4] 0 452 238 4] 4] [+ 18 789% 1] Li]

Q 4] 0 4] ] 4] 4] [ H] 1] a o] 1]

a 4] L] 4] n 4] 4] 1] 1] a v} L]
411 0 4,540 85 316 0 22004 23,385 9 441 3.215 260271 172 630 4 021
411 L1} 4,540 86,316 1] 22,084 23,385 9,441 3215 260,271 172,590 4021
3411 E31] $4.540 385,316 §452 $22,322 $23 385 $3441 33,215 5279 070 172,690 54,021

The Iooinoles are ananlegral par of Ihesg Ninancial stalements.
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ASSETS

Cash
Accounls Receivatia
Cus o oliher Funds
COHigr Assels

Tolal Assels

LIABILITIES & FUND BALANCE

’ Liatnhties

Accounts Payable

Due to Stale of Michigan
Dalarred Ravenua
Acciued Liabilles
Compensaled Absences
Due 1o Oiher Funds
Long Term Cetd

Total Liabilities

Fund Balance
Reserved for Capual
|mpravemenis
Olher Reserve
Uniesarved

Tolal Fund Balance

Tolal Labillies
and Fund Balanca

MANISTEE COUNTY, MICHIGAN
COMBINING BALANCE SHEET
SEPEMBER 29, 2007

Counly Juvenile  Drunk Criving Mounted | A

Equipmen! Emplkoyee  Sherif‘'s  911Central  Deparment  Accouniable  Cassllow Judicial Search &  Community Ealorcerant

Training K-8 Uni Dispaich Conlingency Fund Angist Technology  Rescus Corrections Eleciicns Tachnology

$114) 326227 550 $829.822 159,648 S0 $12 632 52,174 37,815 (5134292 582,228 529

15 3] a 4] 4] 4] L] ] 0 L] LI} 8]

L t] L] il 4] 1] o L] Li] Q o 0 s]

{1 0 0 4] [1] 0 1] 1] 171,258 0 4]

1 205 227 540 520 022 158 648 a 12,632 2174 7615 37 046 g4 228 24

o] T63 1) o i] 1] 1] o] 1,304 102 a 15

4] 1] a 1] 1] 1] 1) o o L] L1} L]

o 1] O a 1] i) Q 8] 1] L Li] a
o3 a Q 15,781 961

4] L] 0 o] 0 1] i] o 4] a it} a

] ] o] 0 [ 1] 1] 0 8] Q o u]

1] t] 0 0 a] i] 0 1] 0 a 1] Q

o 765 o} 15,781 0 o 0 o 1,304 1,063 o 15

L1} o] 4] ] L1} 4] 1] 1] L1} 0 [ LH]

1] ua 1] 1] 0 a 0 L1} L a 1] ¥

1 28 462 550 14 141 158 648 a 12,632 2174 §,.211 35882 84,228 14

1 28,462 580 B4 141 159 B48 a 12,632 2,174 5,311 35,983 84,328 14

51 520,227 $590 SH25 922 $159 648 30 $12,632 $2 174 57,615 137 046 LB4 226 329

The fooineles are an megral pan of these nancial statemens.
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ASSETS

Cash
Accounis Hecevable
Due lrom other Funds
Hher Assels

Total Assels

LIABILITIES & FUND SALANCE

Liabtlilies
Accounts Payable
Cue 1 Slale of Michgan
Chrlonoed Revenua
Accrued Liabinlies
Compensaled Absances
Oue o Other Funds
Long Term Oebi

Tolal Liabilies

Fund Balance
Resanved Ior Capila)
|mpravemenis
Crlher Reserved
Unreserved

Tetal Fund Balance

Tctal Liabiliies
and Fund Balance

MANISTEE GOUNTY, MICHIG AN
COMBINING BALANCE SHEET
SPECIAL REVENUE FUNDS

SEFPEMBER. 30, 2007
Distnect Coun Automation MEHDA F.LA. Juvenile Hon-Secure Brownfied Juwanila Manistes Blacker
Services Refster Deed Maxwellown Benzie Co. Qulreach  Datenfion Redeveiopment Diug County Airpar Tatal
Fund Fund Granl Fuind Fund Fuind Aulhoriby 1) Courl Library Authority 2007
322420 F37.049 50 30 0 50 33,272 [ $6,702) $530,871 565,984 33,177, 65G0
0 1] 1] o [H 6,250 8.58a 149,578 1,601 320,544
1) D 0 1] 1] o i) ] o [i]
4] 1] g 1] 1] 0 1] 1] 0 197,856
22420 37,948 1] 1] [1] ¢] 9,52 2,184 650 540 B7 585 3,695 060
705 750 Li] L] 0 o] 6,250 0 30,232 2,968 52,603
o D o 0 1] o o 1] 53,000
1] o] a 1) L] L+ o 1] o] 8]
1,636 1,884 180,530 215,089
o ¥ 0 0 1] [H] 1] a [+ o]
4] H 0 1] 1] a 1] o [¥] o]
4] 1] 1] 1] 1] [t} i] [1] [a] a
2341 ¥50 Li] 1] 0 [H] 6,250 2.184 220,762 2968 320,872
o 1] 0 1] 1) Q 1] a a
4] 1] 0 ¢ 0 ] 1] 76,978 [u] 78,979
20,079 a7, 199 0 ] 0 a 3,272 1] 352,808 84 617 3,208,208
20,079 AT, 189 4] 1] ¢ i 3,272 0 429 7BV 84 617 3,375,188
522,420 537 949 30 50 30 50 $9.522 $2,184 3630 5445 £687 585 $£3 696 060

The footnoies ara an integral part ol Ihese inancial slalements.
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COMBINING STATEMENT GF REVENUES, EXPENDITURES & CHANGES IN FUUND BALANCE

MANISTEE COUNTY, MICHIGAN

SPECIAL REVENUE FUNDS

FOR THE YEAR EMDED SEPTEMBER 30, 2007

Famity WD Ecan omic Ecanamic Law Dept ol LEPG
! Fnend of Law Counseling Budget Homeland Technomgy Dovelopmenl Development Enforcement Human Emergancy
the Coun Library Remonumenl Servica  Stamlization  Security Fund Reyolving Housging Training Services Senicas
REVENUES
Property Taxes - 14] 30 50 50 50 30 30 1] $0 £0 $0 50
Lisenses & Permils 4] i] ] 1] +] ] [u] 1] 1] a L] o
Federal a 1] 1] 1] a 0 [#] 1] 161,211 4] o] 8]
Shale 4] #] 78,086 i] o] 0 s] 1] +] u] o] o]
Leccal a G 1] [+ 4] i) 4] [+ 1] 1] &
Fires & Farfeils a 7.000 o 4} 44 o 0 [+ i 1] a o
Interest & Rental o Q ] 1] i ] o 4] o 0 1} 1}
Qiner 7273 3] 1) 2,255 0 i) 28 242 0 20 585 335H 158,528 a
Total Revenues 7273 7,000 79,099 2255 ] 0 28 242 1 131,796 151 158 528 )
EXPENDITURES
Current
Judicial 1} 0 1] 0 L] a o a 8] i) L] 4]
Fublic Safety 1] 0 Q 0 L] a o] L] o] 0 0
Health & WeHare Li] 4] 1] Li| o a 0 a 4] 1] 193 663 0
Oiher ] 40,654 B2,093 Li] L] 33,642 94,130 L] 140,915 53,020 Li| 4
Debt Payments: 1]
Frincipal 1] L} 0 L} a4 1) o O 4] o ¢ o
literesl and Fiscal Charges 1] 0 i 0 ] 1] 0 it 4] 1] ] 0
Tolal Expendilures 1] 40 G54 A2 1 il ¥] 331643 94 130 8] 140,915 53,020 193 663 134
Excess {Delciency) of Revenue
Ower Expertdilures 1273 (A3,654) 13, G00) 2255 8] {33,643} (65, BAB) 1] 40,881 (18,488 135,135} {134)
COTHER FIHANCING SOURCES [USES)
Cperabing Transfers In ¥] 33,654 3,000 4] 164,468 0 198, 600 1] 1] 18,486 o o]
Operaung Transfers Gut 0 a 0 Ju} o} 0 i} o 1 0 sl La}
Sale of Azsets 0 a 1] 4] Ju] a 0 0 1] L] o] 4]
Total Other Finanoing Sources (Usaa) 0 33654 300 o} 154,455 0 108,500 o o 13,486 v} o
Excess (Deficiency) of Revenues &
Oiher Sources over Expendilures
and Other LIses 7273 1] 1] 2,253 164,458 (33,643 132,712 [} 40,884 4] {35,135) 1134)
Fund Balance, Ocloter 1, 2006 19,471 0 1] 14,819 558,117 33677 118,571 4] 10,869 o 35,356 1,597
Prior Period Adjusiments 4] +] L] 0 o] 0 L] i) a 0 L]
Fund Balance, Septermber 30, 2007 $26,744 30 $0 $17,174 722 585 534 3249683 | 1) $51,850 0 5223 F1.3083

Tiwe toolnules are an inlegral par ol Inese firancial $ialemenls.
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MANISTEE COUNTY, MICHIGAN

COMBINING STATEMENT OF REVYENUES, EXPENDITURES & CHAMGES IM FUND BALANCE
SPECIAL REVENLUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 20, 2007

Juvenile  Soldiers Fodlanad
Animal  Juvenile Counly Orug Intervens & Sailors Publie Assels Copital Child Cars  Welerans
Shelier Jusiice Foresiry  Air Pholo  Testing Slralegy Religl  Improvement  Sherif Depl  Improve ment Fund Trust
REVEMUES
Property Texes $0 30 30 30 30 30 30 50 50 50 30 30
Licanses & Permils o 0 o 2] 1] o ] 4] 4] it 4] 0
Federal 0 1] ] a L] 0 i) L] 4] o i 0
Siate 0 15,000 Q u] i 18,287 i) 1] 43 ] 105,690 0
Local ] 1] 4] a 1] 4,521 Q L] 1] o 1] 0
Fines & Forfails o 1] o 1] 1] Q 0 0 1] 0 L] 0
Inteagsl & Rental 1] o o a 493 a a 0 88 0 [H ¥l
Other 5417 8,045 10,545 17 0 71,196 2,500 158,188 68151 5 208
Tolal Revenues 1] 15,000 5417 6,085 11,038 23,025 a 71,198 2.588 158,188 193,841 5,208
EXPENDITURES
Currenl
Judicial o 1] 1] o +] o] 0 ] 4] o 13 L]
Fublic Safaty i) 1] 1} o] o] i} 4] o] 1] 0 1)
Health & Weltarz 1] a 1] 0 o] s] 4] 1] i)
Olher o 15,000 15,203 ] 14,024 20,883 156,752 2,500 B4,423 300,065 2,208
Debl Payments: 0
Principal o 0 1} o o} o} 0 & 0 Q o) o
Inlerest and Fiscal Chages Q o o 0 4] g Q o 4] 1] o +]
Tolal Expenditures 0 15,000 15,283 i 14,024 20,689 o 156752 2,500 84423 300 065 2.208
Excass {Deficiency} of Reverue
Cver Expendilures 1] o (P, BEG} 6,085 {2,986} 2,138 1] (85,554} a7 73,7658 (106,239 3,000
OTHER FINANCING SOURCES {USES)
Cperatmng Transters In o L] 10,000 30,600 2.986 1] a L] 214,237 4]
Cperating Transfers Qul i 1] 0 a O o] a 1] 4] O L]
Sale of Assels f 0 0 D s D 1] ] 0 o o
Todal Other Financing Sources {Uses) 1] 1] 10,000 50,000 2,985 0 o] 1] 1] Q 211,237 ]
Excess (Deficiency) of Revenires &
Dihar Sowces over Expendiuies
and Qlher Uses a L] 134 56,085 n 2,136 i] (85.554) a7 73,765 105,013 3.000
Fund Balance, Golober 1, 2006 a1 o 4,406 30,221 o] 19,948 23,385 94,995 izse 88,925 155,258 1,021
Friar Period Adjustiments 4] n ¢] a o] i D] 0 ] i il 0
Fung Balance, September 30, 2007 =N 50 #1540 586,316 30 $22.084 %23.385 $9,441 XA 172693 $260.271 54,021

The feolnocles are an iitegral pan of (hese hnancial siniamenits.
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MANISTEE COUNTY, MICHIGAN

COMBINING STATEMENT OF REVEHUES, EXPENDITURES & CHAMGES IN FUND: BALANCE
SPECIAL REVEMUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2007

Diver County Juyvenile  Rrunk Criving Mounled Law
Equipment Employee  Shentfs 91 Cenwral  Department Accountable  Casellow Judicial Search & Community Enforcement
Fund Trainng -9 Lint [Hapalch Contingency Fund Assigt Tachnology Rescue  Correchons  Elections  Technolofgy
REVENUES
Property Taxes 50 50 30 5770052 30 50 0 50 30 1] 50 50
Liceénses & Parmils o 0 1} Li] o 4] 0 4] a o]
Fadaral i} 0 0 Li] o] 4] 4] 4] L] o] 0
Sgla L] 1] 1} 1) o] a 11,858 Q a 63,010 1]
Local o [+ 0 L] i) i} o] ] [¢] 4,405 15,246
Fines & Forfeils Q0 ¥] o 1] ] 0 1) o Q a
Imarast & Rontal o o o 23,572 1] L] 1] 1] 5 5757
Olher 1,115 1,950 o 84,457 [\ o o 0 17,113 5] 0 2,845
Tolal Revenues 1,115 1,850 o] 877 052 o QJ 11,859 0 17,118 3172 15 246 2,945
EXPENDITURES
Current
Judicial 4] 4] o 1] i} 0 [+ o] 0 1] o u]
Public Safety 4 4] o 1] i 0 G 0 1] o o ]
Healh & Wellare 1) Q 4] 1] 1] 0 0 o] ] 5] #] 1]
Qther 1.335 10,821 B34 B14 442 [+] 1,235 o] 7] 11,057 63,110 26,254 6,754
Debt Paymenls:
Prancipal 1] 4] li] 1] a 0 o 4] a o] 4
Interest and Fiscal Chargas o 1] 1] 1] 1] 4] {0 3] A] o 0
Total Expendilures 1,335 10 821 a94 Bld 442 1,235 a 1] 11057 B9 110 26, 254 5,751
Excess [Deficiency) of Revenue
Over Expenditures (220 {8,871} {894) 62,650 o {1,235) 11,858 0 6.0E2 4,062 {11,008} (3,809
QOTHER FINANCING SOURCES [USES)
Oparaling Transiers (v a 12,500 0 q Q O o Li] 43 I ] 25,600 ]
Operaling Transfers Oul 1] 1) ] q L] o (12.000) i) 43 1] 0 {t6.461)
Sale of Assels 1] L] 0 1] o] 4] 4] 0 1] 1] 1] 8]
Tolal Qlher Financing Sources (Uses) o 12,500 0 1] J 1] (12,0003 0 i} 0 25,000 16181}
Excess {Deicigncy} of Revenues &
Ohes Sources over Expendilires
and Chher Lses (220} 3,629 [aad) 62,650 a {1,235} 41 4] 6,062 4,062 13,992 [20,270)
Fund Balance, Qciober 1, 2006 N 24,833 1,484 751,4M 159,648 1,235 12,673 2,174 248 31,921 70236 20,284
Price Pariod Adustments o o 0 a 1] i} i} 0 0 Q o o
Fund Balance, Sepiembar 20, 2007 31 326,462 $590 $814 141 %155 648 30 512632 52174 $6,.311 335 0B3 $84,228 314

Tha loolnotes ara an integral part ol hese hhanchal sl2lements.
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COMBINING STATEMENT OF REVENUES, EXPENDITURES & CHANGES IN FUND BALANCE

MANISTEE CQUNTY, MICHIGAN

SPECIAL REVENUE FUMDS
FOR THE YEAR ENDED SEPTEMBER 30, 2007

District Court Automalion WMSHDA F.LA. Juvenile  Mon-Secure Brownlield Juvenile Manisleg Blacker
Sendices Register Deed  Maxweltown Benzie Co,  QOutreach Detenlion Radevsiopment Drug Counly Airport Total
Fuytd Fuind Grant Fund Fund Fund Aulhority Courd Litrarny Aulhariby 2007
REVEMUES
Fropenly Taxes 0 50 30 30 50 50 30 50 $505,049 $1,766 002
Licenses & Parmits 4] i] 0 1] 0 1] 0 0 n]
Federal a 0 0 1] a 0 0 1 0 61,211
Stale Q 0 0 Q r] 0 15,383 53,431 22,075 384,034
Local Q 0 1] 866 a 0 0 g4 26,132
Fings & Forfeits 0 0 1] a Q i} )] n 289,462 296,462
Interast & Rendal ] [#] 1] Q 8 a 1] 0 27,787 56,703
Cilher 75890 37.581 1] 10,000 ] 0 2,500 0 78,007 261,829 1,171,133
Tolal Revenues 75,850 37,581 8] 10,866 0 [+ 17,883 54 425 1413280 261,829 3261677
EXPERDITURES
Current Q
Judicial 0 0 a i} a [H 0 0 4] 0
Public Safety 0 0 Q 1] o} n 0 1] 0 0
Heallh & Welfare 3] 0 o] 1] 1] 0 Q 1] ol 153,663
Olher 100,274 147 582 i) 34,326 a 57 15173 66,266 1157175 304,507 382300
Delt Payments: 1]
Principal o] 1] 1] 1] ] 0 0 1] o] 0
Iriecest and Fiscal Charges o] 1] 1] 1] 1] i 1 0 1} 1]
Tolal Expendilures 100,274 147 582 1] 34,326 ¢} 57 15,173 €6 266 1,157 175 304 507 4,016,564
Excess (Deficiency) of Revenue
Over Expendilures {24,384) (110,001} n {23,450 1] (ST} 2,710 {i1,841) 256,105 {42 678} {154 987)
OTHER FINANGING SOURCES {(USES)
Operating Transfers in 0 \] o] Q a 1} 7,695 70,000 808,626
Operaling Transfers Oul 0 1] 1] 1] a 4 0 o 1] {28,461)
Sale of Assels 0 0 1] 1] a a 1} 1 0 ]
Tolal Qlher Financing Sources [Uses) 1] Q 1] 1] { o] 1] 7585 1] F0.000 TBO 155
Excess (Deliciency) of Revenues &
Olher Sources over Expendiluies
and Other Uses (24,384} {110,001} a {23,460) i} &N 2.710 {4,1456) 256,185 27,322 625177
Fund Balance, Oclober 1, 2006 44,463 147,200 Q 23,460 0 57 562 4,145 173,682 57,295 2,750,011
Prior Period Adjusiments ki) 0 Q 0 0 ] 0 1] Q 0 1]
Fund Balance, Seplember 30, 2007 £20,079 537,198 30 50 30 30 §$1272 30 5420 787 384 617 33,375,188

The foolncles are an integral part of these financial stalements.
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ASSETS
Cash
Accounts Receivable
Assets Limited as to Use
Property and Equipment
Prepaid Insurance
Inventories
Other Assets

Total Assets
LIABILITIES & FUND EQUITY

Accounts Payable
Compensated Absences
Sataries and Related Liabilities
Maintenance of Effort

Due to Other Local Units
Other Current Liabilties
Third-party settlements
Deferred Revenue

Total Liabilities
Fund Equity

Retained Earnings

Total Liabilities &
Fund Equity

MANISTEE COUNTY, MICHIGAN

COMBINING BALANCE SHEET
PROPRIETARY FUNDS
SEPTEMBER 30, 2007

Medical
Care
Facility Total
%97,915 $97.815
1,202,248 1.202.249
2.431,531 2,431,531
2523773 2523773
¢ 0
37,498 37.488
329,541 329,541
6,622 507 6.622 507
226,723 228,723
736 805 736,805
274,080 274,060
0 0
0 0
7,839 7.53%9
195,137 195,137
0 8]
1,440,264 1,440 264
5,182 243 5.182,243
$6.622,507 36,622,507

The footnotes are an integral part of these financial statements.
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MANISTEE COUNTY, MICHIGAN

STATEMENT OF REVENUES, EXPENSES & CHANGES IN RETAINED EARNINGS

PROPRIETARY FUND
SEPTEMBER 30, 2007

OPERATING REVENUES
Charges for Services
Quality Assurance assessment revenue
Other Revenue

Total Operating Revenue
QPERATING EXPENSES
Empioyee Salaries
Other
Total Operating Expenses
QPERATING INCCOME (LOSS)
NON-OPERATING REVENUES{EXPENSE)
Other Income
Prior Year Third-party Settlement Adjustments
TOTAL NCON-CPERATING REVENUE {EXPENSE}
OTHER FINANCING SOURCES {USES)
Operating Transfers in

Cperating Transfers Out

Total Other Financing
Sources {Uses)

NET INCOME (LOSS)
RETAINED EARNINGS, BEGINNING

RETAINED EARNINGS, ENDING

Medical
Care

Facility Total
$8,711.451 $8,711,481
885,677 885677
384,594 384.554
9,981,762 9,981,762
5,112,998 5112,698
4,666,421 4,666,421
9,779.418 9,779,419
202,343 202.343
42,802 42,802
0 o
42,802 42,802
278,029 278,029

a

278,029 278,028
523174 523,174
4,659 069 4.669,069
$5,182,243 $5,182,243

The footnotes are an integral part of these financial statements.



MANISTEE COUNTY, MICHIGAN

COMBINING STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2007

CASH FLOW FROM OPERATING ACTIVITIES
Cash received from residents and third party payors
Cash paid to employee and supgpliers
Proportionate share receipls
Cther operating receipts

Net cash provided by operating activities

CASH FLOWS FROM NON CAPITAL FINANCING ACTIVITIES
Resident trust {withdrawals) deposits
Transfer from county

Net cash provided by noncapital financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
{Purchase) sale of assets limited as to use
interest received

Net cash {used in) provided by investing activites

CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES
Purchase of Property and Equipment

NET INCREASE IN CASH AND CASH EQUIVALENTS

Cash & Cash Equivalents, Beginning of year

Cash & Cash Equivalents. End of Year

Medical
Care
Facility Tatal
$9,258,937 58,258,837
{9,388,488) {9,388,488)
0 0
384,594 384 584
255,043 255,043
{781) {781}
201,291 201,291
200,510 200,510
{813,052) {813,052}
42,802 42 802
{770.250} {770,250)
{243,685} {243,685)
{558,382) {558,382}
656,297 656,297
397,915 $97,815

The footnotes are an integral part of these financial statements.
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MANISTEE COUNTY, MICHIGAN
COMBINING STATEMENT OF REVENUES, EXPENDITURES & CHANGES IN
FUND BALANCE
COMBINED DEBT SERVICE FUND
FOR THE YEAR ENDED SEPTEMBER 3¢, 2007

Building Jail Fair Combined
Authority Building Board Debt Service
Debt 8Bond Debt Funds
REVENUES
Revenue Tax SG $82,954 $82,554
Interest ¢ ¢] a
Other Revenue g 2,162 2,182
[ a85118 85,116
EXPENDITURES
Principle 85,000 72,400 38,428 195,829
Interest 83,994 2,129 85,124
Cther 8,082 o 8082
Totat Expenditures 177.076 74,529 38.429 280,035
Excess {Deficiency)} of Revenue Over Expenditures {177,076) 10,587 {38.429) (204,219}
Other Financing Sources {Uses)
Proceeds from financing [¢] ¢ ¢l
Cperating Transfers In 177,076 4] 177.076
COperating Transfers Out 4] 8] 4]
Total Other Financing Sources {Uses} 177,076 4 177,078
Excess {Deficiency} of Revenue Over Expenditures and {0} 10,587 {38,429) {27.843)
Other Sources Qver Expenditures and Other Uses
Fund Balance, Cctober 1 4,130 48,748 76,857 127,735
Fund Balance, September 30 $4,130 $57,335 338,428 599,833

The icotnotes are an megral pan of these Financial Statements.
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ASSETS
Cash
Taxes Receivable

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
Notes Payable
Deferrad Revenue

Fund Balance

TOTAL LIABILITIES AND FUND BALANCE

MANISTEE COUNTY, MICHIGAN
BALANCE SHEET
CCOMBINED DEBT SERVIGE FUND
SEPTEMBER 30, 2007

Building Jai) Fair Combined

Authority Buikiing Board Debt Service
Debt Bond Debt Funds

34,130 58,083 312,213
g 49,252 38.428 §7.680
4.130 57,335 38.428 94,893
G G G
it 0 ¢
4,130 57,335 38.428 98,893
34,130 557,335 $38,428 559,893

Thne iootmotes are an integral pan of these Financial Statements.
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FEDERAL FINANCIAL ASSISSTANCE
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MAMNISTEE COUNTY, MICHIGAN
SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE
FOR THE YEAR ENDED SEPTEMBER 0, 2007

CFDA Accolnls Currenl Current Deaterred Accounis
Grant Mo Recewable  Rovong Expanditur oy Revenue Recewnahte
FEDERAL GRAMTOR
Pass Through Granlor
Pragram Tille
DEPARTMENT OF HEALTH & HUMAN SERVICES
hcingan Family Independence Agancy
Friend of the Coun Co-operalive 06 93.563 355,498 565,498 50 0 50
a? { 237,745 A04 772 0 &7 027
Taotal 65,498 403,243 404 772 0 67,027
Proseguting Allomey Co-operalive 08 93.563 3,752 3,752 Q 1] Q
a7 1] 24 620 20 G759 0 5049
Tatal 3752 28,182 29679 1] 5,049
Tiile IV-D Incentive Program 06 93.043 5464 5,464 0 0 a
aor 0 42811 42811 0 1]
Tolal 5464 48,275 42 811 Q o]
Total Family Independence Agency 74714 479,900 477,262 Q 72.076
FEDERAL EMERGENCY MANAGEMENT
Michigan Dept of Stale Police
Emergency Services Program 06 83.530 10,259 10,259 0 0 0
a7 [F} 22,358 1] 22358
Total Federal Emergency Management 10,259 10,253 22,358 1] 22,358
DEPARTMENT OF TRANSPORTATION
Michigan Stale Police
Secondary Road Palrod 06 200600 20,845 20,845 ] 0 L1}
o? o 61,802 78,522 ] 15.560
Tolal Depadment of Transporiation 20,845 82,007 78,522 1] 16.560
DEPARTMENT OF JUSTICE
Michigan Siale Police
Terransm Prevenlion [} 15,010 27,143 27143 ] 0
SSCENT nz 16.580 t] 27,263 27,263 0 o
Michigan Dept of Human Services
Juvernle Accoumability Grant 1133 16.523 B25 825 0 0 1}
o7 d 17,602 18,387 0 785
B25 18.427 18387 0 785
Total Department of Juslice B25 72833 72 743 4] 785

Thea fosnalas Bra @n imegral paet of thexa Financial §1alements
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MAKISTEE COUNTY, MICHIGAN

SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE

FOR THE YEAR ENDED SEPTEMBER 30, 2007

CFDA
No
FEDERAL GRANTOR
Pass Through Granioer
Program Tille
FEDERAL TRAMNSPORTATION SECURITY
Airpont Secwily 05-06 200106
0G-G7
Tolak

DEPARTMENT OF HOUSING AND URBAN DEVELOPEMEMT
michigan Skite Housig Developmenl Aulhorily
Comumainity Development Block Grant 067 14223
MSC-2005-0563-HOA

Home 05 14.239
07
Toial
Tolal Gepartiment of | lousing and Uiban Dey

DEFARTMEMNT OF EMNVIROMMENTAL PROTECTIM
Brownfield Sile Assesment 07 66 B18

Tolal Deparimenl of Ervironmental Proteclion
EPARTMENT OF AGRICULTURE
Cosmimercial Forest 06 10670
US Fores| Service Patrol Assisiance o7

Total Departimenl of Agriculiure

TOTAL FEDERAL FINANCIAL ASSISTANCE

Accounls Cusrent Current Deterred Accolnts
Receivable  Revenue Expendiures Revenue Recewrabls
1,188 3,188 i} 0 D
1] 17,976 27,879 0 9,903
3,188 21,164 27,879 1] 9,903
Q 47,219 161.211 0 63,992
o] 0 1] 0
0 87,219 161,211 0 63,992
] ] Q 0 Q
0 1] 0 Q 0
[+ [+ u] Q 1]
0 97,218 161,211 o 63,092
I 9,133 15,383 [ 6,250
1] 9,133 13,382 0 6,250
Q 427 427 1] 0
1] 3234 4488 1] 1,254
1] 3.661 4,015 0 1,254
$105,831 $776,976 $6860,323 30 $103,178

Thea TooAnotos ae an nlagral par of thesa Financral Stalemants



SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Section | - Summary of Auditor's Results

Financial Statements

Type of auditor's report issues: Unqualified
Internal Control over financial reporting:
Material weakness identified? N
Reportable conditions identified that are not
considered {0 be material No
Noncompliance material fo financial statements
noted No
Federal Awards

Intemal control over major programs:

Material weakness identified? No
Reportable conditions identified that are not
considered to be material No
Type of auditor's report issued on compliance for
major programs Ungualified

Any audit findings disclosed that are required o be
reported in accerdance with section 510{a)

of circular A-132 Na
Identification of Major Programs
CFDA Number Name of Federal Program
83.563 Friend of the Court Cooperative

Prosecuting Atiorney Cooperative
Title IV-D Incentive Program

14.228 Community Development Block Grant
Doflar thrashold used to distinguish Type A and
Type B programs $300.00C
Auditee qualified as low-risk auditee Yes

Section |l - Financial Statement Findings
None
Section lll - Federal Award Findings and Questioned Costs

No matters were reported
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